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Objectives
1. Learn about the Inclusive Leadership 
Resources and Tools available through the 
CEEDAR Center. 
2. Learn about the Inclusive Leadership IC and 
its alignment with PSEL standards. May be 
used to enhance program alignment with 
inclusive leadership competencies.
3. Learn about the CEEDAR Leadership 
Guides and how to use the Principal Navigator 
tool.
4. Explore opportunities for collaboration 
between IHEs and districts using the CEEDAR 
resouces.



CEEDAR Overview
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CEEDAR Overview
• National technical assistance center funded by the U.S. Department 

of Education’s Office of Special Education Programs. 

• Develops collaborative networks between state education agencies 
(SEAs), institutes of higher education (IHEs), and local education 
agencies (LEAs) to ensure effective teachers and leaders for each 
student. 

• Resources available at the CEEDAR website

https://ceedar.education.ufl.edu/
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CEEDAR Mission

To support students with disabilities 
in achieving college- and career-
ready standards by building the 
capacity of state personnel 
preparation systems to prepare 
teachers and leaders to implement 
evidence-based practices within 
multi-tiered systems of support.
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NCES National Teacher and Principal Survey
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The Teacher Workforce
In 2020-21, there were 3.8 million full- or part- time public 
school teachers in the US.

• 541,000 were special education teachers.
• Eight-and-a-half percent of these teachers left the 

profession entirely with 9.5% having changed schools.
• As a result, public schools were faced with replacing 

about 96,000 special education teachers in 2021-22. 
(Adelman, 2024; NCES, 2023)
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Ongoing Concerns about Future of 
Workforce
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Teacher Preparation Enrollment (2010–2024)
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Special 
Education 
Vacancies
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SET’s Concerns and Issues

Council for Exceptional Children, 2019; n=1,467 special educators
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Takeaways

• Principals are working in challenging contexts where fewer teachers may be 
adequately prepared.

• Special educators continue to be a harder position to recruit and retain.
• Special educators express concern about the lack of support from 

administrators.
• Effective principal leadership can foster a school-community environment that 

supports all teachers in ways that cultivate healthy working conditions and high 
levels of student achievement.
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CEEDAR Tools and Resources for School 
Leaders

• Innovation Configurations
• Leadership Guides
• Principal Navigator



Overview of ICs 
and their 

Components
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What is an Innovation Configuration?
Tool to:
• Define and quantify implementation of a new program or practice 

(Hall & Hord, 2001)
• Align current practices with evidence-based practices
• Identify gaps and overlaps in a program related to a specific focus 
Level Descriptors:
• Level 1  Must contain at least one of any of the following: reading,

test, lecture/presentation, discussion, modeling/demonstration, or quiz
• Level 2 Must contain at least one item from level 1, plus at least one of the following: 

observation, projects/activity, case study, lesson plan study
• Level 3 Must contain at least one item from level 1 as well as at least one item from level 

2, plus at least one of the following: tutoring, small group student teaching, whole group 
internship
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IC Components
• Effective Principal Leadership Practices 

Aligned to PSEL
• Review their level of application across a 

program
• Implications for SEAs, LEAs, and IHEs
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IC Format for Program Review

21

Essential 
Components

Implementation 
Levels



ceedar.org

Essential Components: Inclusive Leadership 
Practices Aligned with PSEL Standards
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Implementation Levels

• Level 1: Instruction focuses on knowledge acquisition

• Level 2: Observation requires candidates to utilize knowledge they have 
learned through application-oriented assignments

• Level 3: Application focuses on candidates applying their knowledge and 
skills in real or simulated settings
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Implementation Levels: 
How Might This Look for Leaders?

Level 0 Level 1: Instruction Level 2: Observation Level 3: Application

No evidence that the 
component is included 
in the syllabus, or the 
syllabus only mentions 
the component. 

Must contain at least 
one of the following: 
reading, lecture/ 
presentation, 
discussion, modeling/ 
demonstration, or 
assessment. 

Must contain at least 
one item from Level 1, 
plus at least one of the 
following: observation, 
project/activity, case 
study, or lesson plan 
study.

Must contain at least 
one item from Level 1 
and at least one item 
from Level 2, plus at 
least one of the 
following: tutoring, 
small-group student 
teaching, or whole-
group internship.
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IC Content Review  
○ General Review: Inclusive Principal IC
○ Highlights, Questions
○ 10 minutes to review

https://ceedar.education.ufl.edu/innovation-configurations/


Overview of HLP 
Leadership 

Guides
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HLP Leadership Guides

HLP Leadership Guide Link HLP Leadership Guides are intended for 
school leaders (Administrators, Teacher 
Coaches, Mentors, etc.) to support their 
teams in effectively implementing the High 
Leverage Practices in the classroom.

https://ceedar.education.ufl.edu/hlp-leadership-guides/
https://ceedar.education.ufl.edu/hlp-leadership-guides/


Overview of the 
Principal Navigator
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Principal Navigator
Principal Navigator Link

https://lead-idea.org/navigator/retention
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CEEDAR Leadership Resources 

• Resources Link

https://ceedar.education.ufl.edu/ipl-resources/
https://ceedar.education.ufl.edu/ipl-resources/


Thank you!
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Disclaimer
This content was produced under U.S. Department of Education, Office of Special 

Education Programs, Award No. H325A220002. David Guardino serves as the project 

officer. The views expressed herein do not necessarily represent the positions or 

policies of the U.S. Department of Education. No official endorsement by the U.S. 

Department of Education of any product, commodity, service, or enterprise mentioned 

in this website is intended or should be inferred.
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