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Objectives

1. Learn about the Inclusive Leadership
Resources and Tools available through the
CEEDAR Center.

2. Learn about the Inclusive Leadership IC and
its alignment with PSEL standards. May be
used to enhance program alignment with
inclusive leadership competencies.

3. Learn about the CEEDAR Leadership
Guides and how to use the Principal Navigator
tool.

4. Explore opportunities for collaboration
between IHEs and districts using the CEEDAR
resouces.
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CEEDAR Overview

 National technical assistance center funded by the U.S. Department
of Education’s Office of Special Education Programs.

* Develops collaborative networks between state education agencies
(SEAS), institutes of higher education (IHEs), and local education
agencies (LEAs) to ensure effective teachers and leaders for each
student.

 Resources available at the CEEDAR website
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https://ceedar.education.ufl.edu/

CEEDAR Mission

To support students with disabilities
iIn achieving college- and career-
ready standards by building the
capacity of state personnel
preparation systems to prepare
teachers and leaders to implement
evidence-based practices within
multi-tiered systems of support.
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Improved Outcomes
for Students with
Disabilities
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What do we know about principal preparation for inclusive

schools? (Billingsley, McLeskey & Crockett, 2017)

Minimal preparation about inclusion and
effective programs

Principals are often uncertain about what
special education teachers do

Have concerns about general educators’
readiness to teach students with disabilities

In summary, there is a lot of work to do In
preparing principals for inclusive schools
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NCES National Teacher and Principal Survey

PERCENTAGE OF PUBLIC SCHOOL PRINCIPALS WHO AGREED WITH STATEMENTS ABOUT THEIR POSITION AS A PRINCIPAL, BY STATE:
2020-21
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The Teacher Workforce

In 2020-21, there were 3.8 million full- or part- time public
school teachers in the US.

541,000 were special education teachers.

« Eight-and-a-half percent of these teachers left the
profession entirely with 9.5% having changed schools.

* As aresult, public schools were faced with replacing
about 96,000 special education teachers in 2021-22.

(Adelman, 2024; NCES, 2023)
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Ongoing Concerns about Future of
Workforce

Teacher preparation program enrollment has declined
Teacher preparation program enrollment by year, 2010-2018
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Teacher preparation program enroliment is declining in most states

Percentage change in teacher preparation program enrollment by state, 2010-2018
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Teacher Preparation Enrollment (2010-2024)
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S . I Compared to 2021-22, how challenging has it been this school
p e CI a year for you to fill special education teaching openings in your

district or school?

E d u Cati O n B Harder @ No change [ Easier
Vacancies

*Results show responses from principals and district leaders.

SOURCE: EdWeek Research Center survey, April 2024 .

¥ A Flourish chart
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SET’'s Concerns and Issues

Figure 17: Issues Ranked by Respondents

Figure 15: Percentage of Respondents Who Rated Supervisors as Most Important to Their Success
and Administrators as Well-Prepared to Support IEP Goals Adequate resources to meet
IEP requirements students
(e.g. assistive technology, materials)
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Takeaways

* Principals are working in challenging contexts where fewer teachers may be
adequately prepared.

» Special educators continue to be a harder position to recruit and retain.

» Special educators express concern about the lack of support from
administrators.

« Effective principal leadership can foster a school-community environment that

supports all teachers in ways that cultivate healthy working conditions and high
levels of student achievement.
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CEEDAR Tools and Resources for School

Leaders oY Hi
igh-Leverage
. Innovation Configurations N& Prgctices J

. Leadership Guides .V\. for Students
. Principal Navigator 1.\ with Disabilities
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Principal Navigator: _"gt:
Special Educator Retentio o

Uncover Challenges, Discover Solutions.
Tackle Your School's Retention Issues Today. f—==0=
O
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Overview of ICs
and their
Components
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What is an Innovation Configuration?

Tool to:

» Define and quantify implementation of a new program or practice
(Hall & Hord, 2001)

 Align current practices with evidence-based practices

* Identify gaps and overlaps in a program related to a specific focus

Level Descriptors:

* Level 1 Must contain at least one of any of the following: reading,
test, lecture/presentation, discussion, modeling/demonstration, or quiz

* Level 2 Must contain at least one item from level 1, plus at least one of the following:
observation, projects/activity, case study, lesson plan study

* Level 3 Must contain at least one item from level 1 as well as at least one item from level
2, plus at least one of the following: tutoring, small group student teaching, whole group
iInternship
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|C Components

- Effective Principal Leadership Practices
Aligned to PSEL

« Review their level of application across a
program

* Implications for SEAs, LEAs, and IHEs
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|IC Format for Program Review

Instructions: Place an X under the Level 0 Level 1 Level 2 Level 3 Rating M
appropriate variation There is no Must contain at Moust contain at Must contain at Rate each I m p I e m e n tat I o n
implementation score for each evidence that | least one of the least one item least one item from | item as the
course syllabus that meets the the component | following: from Level 1, Level 1 as well as | number of
criteria level from 0 to 3. Score and | is included in | reading, test, plus at least one at least one item the highest Leve I S
rate each item separately. the syllabus, or | lecture/presentati | of the following: | from Level 2, plus | variation
the syllabus on, discussion, observation, at least one of the receiving an
only mentions | modeling/ project/activity, following: tutoring, | X under it.
the demonstration, or | case study, or small-group
component. quiz. lesson plan study. | student teaching, or
whole-group
internship.

Essential e |
Components
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Essential Components: Inclusive Leadership
Practices Aligned with PSEL Standards

Inclusive Principal Practices Aligned With PSEL Standard 1: Mission, Vision, and Core Values

1.1 Work collaboratively to develop
a mission and vision for their
inclusive school that supports the
success of all students, including
students with disabilities.

1.2 Ensure a shared understanding
of and mutual commitment to this

inclusive mission and vision among
faculty and staff and shape practice
accordingly.

1.3 Involve parents, including

parents of students with disabilities
and other external stakeholders in
the visioning process and
consistently engage them as partners
in this work.
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Implementation Levels

* Level 1: Instruction focuses on knowledge acquisition

* Level 2: Observation requires candidates to utilize knowledge they have
learned through application-oriented assignments

* Level 3: Application focuses on candidates applying their knowledge and
skills in real or simulated settings
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Implementation Levels:

How Might This Look for Leaders?

Level 0 Level 1: Instruction Level 2: Observation Level 3: Application
No evidence that the Must contain at least Must contain at least Must contain at least
component is included | one of the following: one item from Level 1, | one item from Level 1
in the syllabus, or the reading, lecture/ plus at least one of the and at least one item
syllabus only mentions  presentation, following: observation, from Level 2, plus at
the component. discussion, modeling/  project/activity, case least one of the
demonstration, or study, or lesson plan following: tutoring,
assessment. study. small-group student

teaching, or whole-
group internship.
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IC Content Review

o General Review: Inclusive Principal 1C
o Highlights, Questions
o 10 minutes to review

CEEDAR Innovation Configurations
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https://ceedar.education.ufl.edu/innovation-configurations/

Overview of HLP
Leadership
Guides
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HLP Leadership Guides

HLP Leadership Guide Link HLP Leadership Guides are intended for
school leaders (Administrators, Teacher
Coaches, Mentors, etc.) to support their
teams in effectively implementing the High
Leverage Practices in the classroom.

K7 High-Leverage

.\&. Practices
>N for Students

&@m with Disabilities
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https://ceedar.education.ufl.edu/hlp-leadership-guides/
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Overview of the
Principal Navigator
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Principal Navigator

Principal Navigator Link

\\,’ lead IDEA 4/} CEEDAR

REKITER CENTER

Principal Navigator:
Special Educator Retention

Uncover Challenges, Discover Solutions.
Tackle Your School's Retention Issues Today.
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https://lead-idea.org/navigator/retention

CEEDAR Leadership Resources

. Resources Link
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https://ceedar.education.ufl.edu/ipl-resources/
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Disclaimer
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IDEA > This content was produced under U.S. Department of Education, Office of Special
S
that Work Education Programs, Award No. H325A220002. David Guardino serves as the project
-7 . . . . i
U.S. Office of Special officer. The views expressed herein do not necessarily represent the positions or

Education Programs

policies of the U.S. Department of Education. No official endorsement by the U.S.
Department of Education of any product, commodity, service, or enterprise mentioned

in this website is intended or should be inferred.
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