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Introductions
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•Who We Are

•Why the Portal Matters

•Portal Highlights

•Next Steps

Agenda 



Who We Are 

We collaborate with select EPPs and their respective PK-12 district partners to 
implement sustainable, high-quality teacher preparation and/or teacher 

professional learning programs at scale with an end goal of improving partner 
districts’ student achievement.
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Why the Resource Portal Matters
https://resources.educatorexcellence.org/

This online collection includes 
resources designed to support 
teacher educators, EPPs, 
school districts, and practicing 
teachers in building aligned, 
high-quality learning 
experiences that strengthen 
the educator workforce.
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Why the Resource Portal Matters

• Curated and reviewed by subject matter experts to ensure accuracy and 
relevance

• Grounded in research-based, evidence-informed practices

• Designed to be practical, high-quality, and immediately usable in educator 
preparation and PK–12 settings

• Developed through collaboration with universities, districts, and community 
partners

• Built to support meaningful impact on teaching practice, learner outcomes, and 
continuous improvement

Reliable Tools, Real-World Impact



Teacher Educators Toolkits & Resources
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PK-12 ToolKits

• Novice teachers enter the profession with 

knowledge gaps that are expected to be 

filled during the first year: Survival Stage

• EPPs and PK-12 district partners need to 

work together to attend to intersections of 

teacher education practice and PK-12 

practice

The Need



Districts & Family Resources
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Building Early Literacy One Storybook at a 
Time

Dialogic Reading Toolkit

• Strengths-based early literacy toolkit 

centered on children, families, and 

communities

• Developed through collaboration with 

our EPP partners and community partners

• Supports caregivers and teacher candidates 

in using Dialogic Reading strategies

• Available in both English and Spanish to 

expand access and engagement
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in Early Childhood Mathematics
Common Mistakes

• Emphasizes using mistakes as 
opportunities for deeper math learning

• Builds procedural fluency through strong 
conceptual understanding

• Supports parents, caregivers, and 
educators as “Math Guides” for young 
learners

• Promotes early math literacy through 
supportive, reflective practice
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Math Beyond the 
Classroom: Math at 
Play
• Uses common household items to 

support early math learning

• Organized by key early math literacy 

concepts

• Includes parent-child activities with age 

ranges, materials, and math focus

• Provides guided questions and sample 

responses to scaffold learning effectively



EPP Level Toolkits & Resources
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Teacher Residency Design & 
Implementation Playbook

• Guides the planning and 

implementation of Teacher Residency 

Programs

• Focuses on building programs that are 

effective, sustainable, and scalable

• Provides a strategic, step-by-step 

roadmap for execution

• Supports long-term workforce 

development through residency models
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Data Toolkit: Data Visualization Guide

• Data Visualization Guide for higher 
education faculty

• Helps identify gaps, trends, and outliers 
in data

• Supports creating clear, meaningful data 
visualizations (pivot charts)

• Includes an accompanying video series 
using an Excel workbook





Thank you!
drzimmer@educatorexcellence.or

g

drzimmer@educatorexcellence.org (800) 519-0249 www.educatorexcellence.org

mailto:info@educatordiversity.org
mailto:info@educatordiversity.org
http://www.educatordiversity.org/
https://twitter.com/Branch_EDU
https://www.facebook.com/BranchEDiversity/
https://www.linkedin.com/company/educatordiversity/
https://www.instagram.com/branch_ed/
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