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Resource Access 

STRATEGIC, INTENTIONAL 
STATEWIDE COLLABORATION 

Statewide collaboration doesn’t have to be 
complicated—it has to be intentional. 
The SLT Communications Subcommittee 
supports CEEDAR’s systems-change work by 
strengthening how SEAs, EPPs, LEAs, and 
partner organizations communicate, align, 
and act together around evidence-based and 
inclusive practices. 

MEASURE OUR IMPACT 

Our work is guided by evidence and accountability: 
Subcommittee and SLT surveys 
Meeting artifacts and reports 
Website and newsletter analytics 
Systems Change Rubric – Indicator 6a (Strategic 
Communication) 

This ensures communication efforts are intentional, 
responsive, and aligned to reform goals. 

As a Communications Subcommittee, we... 
Identify and analyze existing statewide 
communication structures 
Address gaps in consistency, alignment, and 
engagement 
Curate and disseminate evidence-based and 
inclusive practice resources 
Support cross-agency dialogue and shared 
learning 
Use data to improve communication effectiveness 

WHY THIS WORK MATTERS 
Across states, reform efforts often stall—not 
because of lack of commitment—but because 
communication is fragmented. 

This work directly advances Goal 4: Increasing the 
capacity of agencies to collaborate, sustain, and 
scale reform efforts. 

Why this Matters 

Amplifies shared 
priorities and 

builds collective 
momentum across 

organizations 

Intentional 
Communication 

Supports school 
administrators as 

key drivers of 
implementation and 

moves systems 
toward coherence, 

not compliance 

HOW 
COMMUNICATION 
STRUCTURES DRIVE 
COLLECTIVE IMPACT 

It's crucial to consider other 
factors such as state visibility 

Initial results support the need for 
more resources. 

Consulting with stakeholders and experts can provide 
valuable insights to ensure that our collaborative work 
aligns with the overall CEEDAR strategic objectives. 
Collaboration and open communication, as cross-
functional committees, are crucial to achieving the 
best communication outcomes. Engaging with team 
members across different committees can uncover 
potential communication misalignment and 
opportunities that might not be immediately apparent 
in our collaborative work. 

TN & WA CEEDAR 
SLT COMMUNICATIONS 

WHAT WE DO 



SCAN TO EXPLORE & ENGAGE 

TN-CEEDAR WEBSITE: TOOLS, 
RESOURCES, AND PARTNER 

HIGHLIGHTS 

MONTHLY SLT NEWSLETTER: 
STATEWIDE UPDATES 

PARTNER NETWORK: EXAMPLES 
OF CROSS-AGENCY 
COLLABORATION 

WHAT YOU’LL SEE IN THIS SESSION 
This session highlights two complementary approaches to intentional collaboration: 
Washington: Intentional partnerships with statewide educator organizations to 
amplify CEEDAR priorities and build shared understanding toward policy and 
systems change 

Tennessee: A statewide SLT newsletter used as a practical communication tool to 
sustain engagement, share EBPs, and strengthen cross-agency alignment 
Together, these examples demonstrate how consistent communication structures 
support meaningful outcomes. 

GUIDING QUESTIONS FOR STATES 

Who else needs to be at the table to strengthen alignment and 
collective impact in your state? 

Who is currently leading and connecting the communications work 
for your state? 

Ponder 

What are your existing statewide partners and 
currently used communication structures? 

Alignment 

What and where are the opportunities to leverage cross-organization 
collaboration beyond minimum standards? 

What are the gaps or challenges in engagement and alignment? 

STAY CONNECTED 


