IEP Meeting Role-Play Activity: Practice Makes Prepared
Objective:
To provide beginning teachers with a realistic opportunity to practice participating in and facilitating an IEP meeting. Emphasis is placed on collaboration, communication, and understanding the roles of IEP team members.
Structure of the Activity (30–45 minutes total)
1. Setup (10 minutes)
- Assign roles to participants
- Distribute the student profile
- Review the observation checklist (e.g., "What Do You Notice?" tool)
2. Role-Play (15–20 minutes)
- Conduct a simulated IEP meeting (15 minutes)
- One person acts as the facilitator (e.g., sped teacher, LEA rep or case manager)
3. Debrief and Feedback (10–15 minutes)
- Reflect on meeting strengths and areas for improvement
- Use the checklist to guide discussion
Roles (5–7 participants)
- General Education Teacher
- Special Education Teacher/Case Manager (Facilitator)
- Parent
- LEA Representative
- School Psychologist or Evaluation Specialist
- (Optional) Student (for transition planning)
- (Optional) Translator or Advocate
Student Profile: Antonio Ramirez (Grade 4)
- Bilingual student with SLD in reading and written expression
- Outgoing but struggles to stay on task
- Frustrated during independent reading
- Gains in fluency; comprehension still below grade level
- Parents concerned about homework and want better communication
Meeting Goals:
- Review progress monitoring and evaluation results
- Develop appropriate annual goals
- Determine accommodations and services
- Build consensus on a reading intervention plan
- Model communication with family
Facilitator Prompts:
- “Let’s begin by reviewing today’s agenda.”
- “What would you like us to know, from a parent perspective?”
- “Are we all in agreement on the needs and priorities for this IEP?”
- “Would anyone like clarification on the data shared?”
Debrief Questions:
- What did you notice about the tone and structure of the meeting?
- How was the parent’s voice incorporated?
- Were all members engaged in decision-making?
- How was conflict or disagreement handled?
- What would you do differently next time?
