Q&A with Patty Wons and Sean Pine

The information below describes some of the questions our participants had for Patty and Sean
from Newmarket School District in NH after their presentation on January 9th. Patty and Sean's
responses are marked in blue.

What are the leadership skills that you have needed to implement this MTSS model that you
would like to see be the focus of leadership programs

Leadership skills that are important are:

e A growth mindset

e Educating the staff to explain the "why" to create a structure to implement MTSS in a
school

e Willingness to be open to feedback, failure, and revising (schedules, structures,
interventions, groupings, etc.)

e Communicate a strong vision - in how we educate all students

How can or are you using the 5th grade team to provide leadership to the rest of the teachers in
the school?

e We are working with the 5th grade team to share their approaches during staff meetings
(side note: they don't like the spotlight and they are hesitant to share with colleagues)
We are working on building their confidence!!

Why just one hour a week for co-teaching?

e There is only one special educator for the entire 5th grade and teaching one hour in
each grade 5 classroom is all her schedule allows. We continue to brainstorm ways we
can provide services to students while also recognizing the importance of a co-teaching
model.



