Newmarket School District
Flowchart for Data Team Consultation Meetings

Initial Student Concerns: math, reading, writing, social/emotional   concerns, absences, inconsistent homework, motivation, medical, executive function, behavior



Step 1: Academic team-brainstorms more Tier 1 strategies/interventions to implement and/or
Step 2: Consult with School Counselor or Nurse to discuss concerns and brainstorm options
Step 3: Communicate with parent/guardian and put the plan in place




Step 1: Inform parent/guardian you will be consulting with Data Team
Step 2: Complete Teacher Checklist and place in Data Team Facilitator’s mailbox               
Step 3: Organize related information for meeting: reading/math data, student work, formative/summative assessments, (3) writing samples, homework completion rate, behavior data, attendance, et.

    

Guidelines for Data Consultation
· Significant concerns continue after intervention
· Academic Concerns: reading, writing, and math not meeting Tier 1 standards of achievement
· Elevated Executive Function concerns (beyond what is developmentally appropriate)    
· Significant social / emotional concerns
                     
      
Step 4: Meet with Data Team, review data, determine
            if Tier I or Tier II intervention is needed
Step 4: Monitor plan for 4-6 weeks while gathering data 
Step 5: After 4-6 weeks, academic team moves in one of two directions:

Academic Team agrees they need consultation with Data Team
(See Guidelines Below)
Current Plan requires an adjustment or is deemed successful
                                                                                        
Step 6: Academic team continues to monitor success of program making small changes if necessary


