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Welcome 

Turn and Talk: 

What HLPs have you been using in your work? 

Are there particular HLPs you have prioritized? 
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Collaboration 
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Breaking News and HLP “Refresh”
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Original HLP Configuration
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Coming up on 

We’ve learned a 
few things…
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Rationale for Refresh



2024 OSEP Conference

ceedar.org

We’re generally competent at helping teachers develop 
declarative and procedural knowledge, but conditional is very 
difficult

Declarative Knowledge

Procedural Knowledge

Conditional Knowledge
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Too many practices/impossible to master 
(especially during limited TED programs and PD)
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Decent amount of overlap/redundancy amongst some practices
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HLPs Work Together

We didn’t/don’t pay enough 
attention to how the HLPs work 
together, support one another, 
and interface with EBPs and 
other practices.  
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Many schools/states only want or ask for trainings on 
certain HLPs and ignore the rest.  
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Not enough (or any) focus/emphasis on cultural and 
linguistic focused pedagogy
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We didn’t give enough attention to important elementary 
vs. secondary applications of HLPs 
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Embedded Practices Support Pillars and other EBP 
Implementation
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Infused Culturally and Linguistically Informed Pedagogies and 
Practices (CIPP) into every HLP and brought overall focus to this 
essential paradigm
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Four Domains

Four Domains; Big Implications for Practice
https://highleveragepractices.org/hlp-leadership-guides

Collaboration Data Driven Planning Instruction for All Intensification
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Old Domain 1: Collaboration New Domain 1: Collaboration
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Collaboration
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Collaborate with Professionals to Increase Student Success
Which implies/includes running an effective meeting – Old HLP 2

Pillar 
Practice
HLP 1



2024 OSEP Conference

ceedar.org

Collaborate with Families to Support Student Learning and 
Secure Needed Services

Which implies/includes running an effective meeting – Old HLP 2

Pillar 
Practice
HLP 3
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New Domain 2: Data Driven PlanningOld Domain 2: Assessment
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Domain 2
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Use data to make decisions 
and adjustments when indicated

Pillar Practice
HLP 6

To do this you need to:

Use multiple data sources - Old HLP 4

Use clear language when talking about 
data/assessments – Old HLP 5

Identify and prioritize long- and short-term learning 
goals - Old HLP 11

Systematically design instruction – Old HLP 12
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Old Domain 3: Social/Behavioral

New Domain 3:
Instruction for Behavior

& Academics
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Domain 3
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We broke Instruction for All into two groups:
What to Teach, and How to Teach
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Key Elements of Explicit Instruction
• Use clear language

• Use cues

• Break complicated content into chunks

• Make connections to prior learning

• Highlight relevant and varied examples

• Use an engaging, deliberate, and predictable pace

• Provide lots of (varied) opportunities to respond (OTRs)

• Deliver high-quality feedback 

• Model (I do) regularly

• Provide guided practice (we do) regularly

• Utilize independent practice (you do) when students are ready
HLP 16
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What to Teach

Teach social behaviors – Old HLP 9
Teach strategies – Old HLP 14
Teach students to generalize – Old HLP 21 
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Use HLP 16 to…

Create an organized,
responsive learning 

environment
HLP 7
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How to Teach

How to Teach
Promote student engagement – Old HLP 18 

Make adaptations – Old HLP 13
Provide scaffolded supports – Old HLP 15

Use flexible groupings – Old HLP 17
Use assistive and instructional tech – Old HLP 19

Deliver high quality feedback on behavior and academics – Old HLPs 8 & 22
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New Domain 4:
Intensify and Intervene when Needed
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Domain 4
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Provide Intensive Instruction for Academics and 
Behavior (HLP 20)
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HLP 10

Use a function-based approach to individualize behavior plans 
(HLP 10)



2024 OSEP Conference

ceedar.org

HLP Book Access

Download for FREE Order a Print Copy
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Updated and Coming Soon Resources 

Available Now: 

IRIS alignment Tool 

Coming Soon

New HLP Videos 

HLP CEM

Resources 
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Your Context 

How can you use HLPs 

to assist in your efforts? 
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How to Find Us  

CEEDAR.org  

Ceedar@coe.ufl.edu 

http://ceedar.org/
mailto:Ceedar@coe.ufl.edu
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Disclaimer

This content was produced under U.S. Department of Education, Office of Special 

Education Programs, Award No. H325A220002. David Guardino serves as the 

project officer. The views expressed herein do not necessarily represent the 

positions or policies of the U.S. Department of Education. No official endorsement by 

the U.S. Department of Education of any product, commodity, service, or enterprise 

mentioned in this website is intended or should be inferred.
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