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Welcome

Turn and Talk:
What HLPs have you been using in your work?
Are there particular HLPs you have prioritized?
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Collaboration
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Breaking News and HLP “Refresh”
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Revised and Updated
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.
Original HLP Configuration

Original HLP Configuration

1. Collaborate with 11. Long-short term goals
professionals 12. Sys design instruction

2. Organize/facilitate meetings 13. Adapt curriculum

3. Collaborate with families 14. Cognitive/metacog Strat.

4. Use multiple sources of info. 15. Scaffolded support

5. Interpret data w/ partners to 16. Explicit instruction
design program 17. Flexible Grouping

6. Use data to make 18. Student engagement
adjustments 19. Use AT and IT

7. Learning Environment 20. Intensive instruction

8. Constructive feedback 21. Generalize learning

9. Social Behaviors 22. Constructive feedback

10. FBAs
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Coming up on
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We’ve learned a
few things...
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Rationale for Refresh

TIONALE
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We’'re generally competent at helping teachers develop

declarative and procedural knowledge, but conditional is very
difficult

. Declarative Knowledge

Procedural Knowledge

Conditional Knowledge
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Too many practices/impossible to master
(especially during limited TED programs and PD)
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Decent amount of overlap/redundancy amongst some practices

“WHAT WOULDYOU'SAY~
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HLPs Work Together

We didn’t/don’t pay enough
attention to how the HLPs work
together, support one another,
and interface with EBPs and
other practices.
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TEAMWORK

BECAUSE WE SOMETIMES MAY NEED A HAND
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Many schools/states only want or ask for trainings on
certain HLPs and ignore the rest.

TY T EEERAR ceedar.org



Not enough (or any) focus/emphasis on cultural and
linguistic focused pedagogy
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We didn’t give enough attention to important elementary
vs. secondary applications of HLPs
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@ 2015 JONNY HILL AND JOHN MORKES

“I DON'T WANT TO SPEND MUCH ON RESEARCH. CAN YOU TELL ME WHAT MY USERS ARE THINKING="



So What Did We, Do?






Embedded Practices Support Pillars and other EBP
Implementation
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Instruction in
Behavior and
Academics

Data-Driven
Planning

Intensify and

Collaboration Intervene as Needed

Embedded HLPs

Collaborate with

professionals to

increase student
SUCLERSE,

Collaborate with
families to support
student learning
and secura neaded
services.

HLP 2: Organize and
facilitate effective meetings
with professionals and families.

Use student
assessment data,
analyze instructional
practices, and make
NECEssary
adjustments that
improve student
outoomes.

HLP 4: Use multiple sources of
information to develop a
comprehensive understanding
of a student's strengths and
needs,

HLP 5: Interprat and
communicate assessment
information to collaboratively
design and implement
educational programs.

HLP 11: |dentify and prioritize
long and short=term learning
goals,

HLP 12: Systematically design
instruction toward a specific
lzarning goal.

Establish a consistent,

organized, and
respansive learning
environment.

What to teach

HLP % Teach social behaviors,

HLP 14: Teach cognitive and
matacognitive strategies to
support learning and
independence.

HLP 21: Teach students to
maintain and generalibe new
learning across time and
settings.

Use explicit
instruction.

How to teach

HLP13: Adapt curriculum
tasks and materials for
specific lsarning goals.

HLP 15: Provide scaffolded
SUppOrts.

HLP 17: Use flexible grouping.

HLP 18: Use strategies to promote
active student engagemeant.

HLP 19: Use assistive and
instructional technologies.

HLP 833 Provide positive and
constructive feedback to guide
students’ learning (HLP 232) and
behavior (HLP B).

Provide intensive
instruction for
academics and

behawior.

HLP 10 Conduct
functional behavioral
assessments to
develop individual
student behavior
support plans,
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Infused Culturally and Linguistically Informed Pedagogies and
Practices (CIPP) into every HLP and brought overall focus to this
essential paradigm
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with Disabilities
Four Domains; Big Implications for Practice
https://highleveragepractices.org/hlp-leadership-guides

Collaboration Data Driven Planning Instruction for All Intensification
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Old Domain 1: Collaboration New Domain 1: Collaboration
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I
DOMAIN ONE:
COLLABORATION

Bonnie Billingsley, Virginia Tech
Grace Francis, George Mason University
Margaret P, Weiss, George Mason University
Jocelyn Washburn, University of Kansas Center for Research on Learning
Terese C. Aceves, Loyola Marymount University
Laurie VanderPloeg, Council for Exceptional Children

Collaborate with Collaborate with
professionals to families to support
increase student student learning
success. and secure needed
services.

HLP 2: Organize and facilitate
effective meetings with
professionals and families.
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Collaborate with Professionals to Increase Student Success
Which implies/includes running an effective meeting — Old HLP 2

Pillar
Practice

GRG0 a
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Collaborate with Families to Support Student Learning and

Secure Needed Services
Which implies/includes running an effective meeting — Old HLP 2

Pillar ' ® © M

Practice R "
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Old Domain 2: Assessment New Domain 2: Data Driven Planning
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DOMAIN TWO:

\J 5¥ .
DATA-DRIVEN PLANNING
Kyena E. Cornelius, University of Florida
Margaret L. Kamman, University of Florida

Melissa K, Driver, Kennesaw State University
Erica D. McCray, University of Florida

Use student
assessment data,
analyze instructional
practices, and make
necessary
adjustments that
improve student
outcomes,

HLP 4: Use multiple HLP 11: identify and

sources of informationto  prioritize long and

develop a comprehensive  short-term learning

understanding of a goals.

student’s strengths and

needs, HLP 13: Systematically
design instruction toward

HLP B: Interpret a specific learning goal.

and communicate

assessment information

to collaboratively

design and implement

educational programs.

Embedded HLPs

TV T EEERAR ceedar.org

CENTER




Use data to make decisions
and adjustments when indicated

To do this you need to:
Use multiple data sources - Old HLP 4

Use clear language when talking about
data/assessments — Old HLP 5

<
Identify and prioritize long- and short-term Iearnln g Q — /

goals - Old HLP 11

Systematically design instruction — Old HLP 12
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New Domain 3:

Old Domain 3: Social/Behavioral Instruction for Behavior
& Academics

Academic Systems Behavioral Systems

5% - ,
*  MRsk Students
. dvidual Counselng

T 3 mengve leservennions 5%
. At-Rak S2udents
. Irdvioual Students o Small

Creus *  Fenctional Behawior Assessment/

. Read ng: Reacing Recovery, 15” Beranor Para/ Behavier Conracts
Corrective Rassing, Oston- 15% . Teach, Rewforce, ang Prevent
Giangram *  intense. dwrable procedures

. Math: l=ceraive indrnd oy sl
po

~ Ry I gr. Inters

SiLLLL Somme ALRisk Stugensts

bl Some Ax-Rugk Saidentsy

*  Students who gon't respond
12 the core curriculum

® Feadirg. Leveled Uteracy
tervention

* NN Small Tarpeted
Growps; Oreambox

Smal Growe Coneling

Bully Prevestion Progam
Funcsony Sedanor Assssimen)
Behavior Plams

Clatsroom Managesent Techaiguet
092 (COR’s and surveys)

Teach, Renforce, 308 Prevest
Connect and Check

Ter 1 & 1
Al students. af settings; low ik
Prevestative, prosctive irateges

Tier 1 Core Programn .
.
*  Shool Wide Rules/ Expectations
.

*  ARsnedents, low risk

*  Reading District Developed
Units of Soudy aligned 10
cas

. Math: Investgations,

80%

Postve Reisforcament Sywtem
School Wide Social Sicbs/
Craracter Educason/ Bullying

Focaaed ingury-Based Preverton Program
Iestrocticn o Propect Wisdom- Marning
Maesages

* Morning Mettings
. Canisroom Managesest
Techniques

STUDENTS
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Paula L

, Central Michigan University

Kat D. Alves, Longwood University
Jamie Day, University of Missouri
Joseph Fisher, Grand Valley State University

Lynn Holdheide, American Institutes for Research

Aleksandra Hollingshead, University of Idaho
Michael J, Kennedy, University of Virginia
Timothy J. Lewis, University of Missouri

Establish a consistent,
organized, and
responsive learning
environment.

What to Teach

HLP 9: Teach social
iors

HLP 14: Toach
cognitive and
metacognitive
strategies to
support leaming and
Intependence.

HLP 21: Teach
students to maintain
and generalize new
learning across time
and settings.
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Suzanne McClain, University of Virginka
Wendy J. Rodgers, Virginia Commonwealth University
Dena Slanda, American Institutes for Research
Brittany Sterrett, American Institutes for Research
Danielle A. Waterfield, University of Virginia
Margaret P, Welss, George Mason University
Nathan P, Welker, University of Virginia

How to Teach

HLP 13: Adapt curriculum
tasks and materials for
specific learning goals,

HLP 15: Provide
scaffolded supports

HLP 17: Use flexible
grouping

HLP 18: Use strategles to
promote active student

eNgagement,

MHLP 19: Use assistive
and instructional
technologies.

HLP B/22: Provide
positive and constructive
foedback to guide
students’ larning

(HLP 22) and behavior
(HLP B)
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We broke Instruction for All into two groups:
What to Teach, and How to Teach

Academic Systems Behavioral Systems

S% Tier 3. intensive interventions
*  At-RiskStudents

. Indvidual Courseling

Tier 3: intensive Interventions S%
*  A-Risk Students
L4 Ingividual Students or Small

Group *  Functional Behavier Assessment/

*  Reading Reading Recovery, 15% Behavior Mang/ Behawvior Contracts
Cerrective Reaging, Orton- 15% *  Teah, Reinforce, and Prevent
Gilingmam *  incense, durable procedures

L Math: intensive individual. smal
group

| : Str. ic i ntons L - - -

. Some Av-fusk Stadents

*  Small Group Counseling

. Bully Prevention Program

*  Functional Behavior Assessment/
Benavior Pans

¢ Caswroom Management Techniques

. Deta (OOR's and surveys)

*  Teach, Reinforce, and Prevent

Connect and Check

*  Some An-RUsk Students

*  Students who don't respong
20 the core curricuiom

*  Readng: Leveled Lteracy
Intervention

. Math: Small Targeted
Groups, Dreambdox

Tige 3. Core Program

*  Nistudents, 8l settings; Jow-nsk

*  Preventative, Proactive sirategies

*  School Wide Rules/ Expectations

*  Postive Reinforcement System

. School Wide Social Skilig)/
Craracter Education/ Bullying
Prevention Program

. Project Wisdom- Motning
Meisages

. Morning Meetings

. Cassroom Management
Technigues

Tigr § . Core Program

* AR stadents; low risk

*  Reading: District Develcpec
Units of Study aligned
s

*  Math: Invesngations;
Focused mqury-bated
imptruction

80%

STUDENTS
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Key Elements of Explicit Instruction

e Use clear language

* Use cues

* Break complicated content into chunks

* Make connections to prior learning

* Highlight relevant and varied examples

e Use an engaging, deliberate, and predictable pace

* Provide lots of (varied) opportunities to respond (OTRs)
e Deliver high-quality feedback

* Model (I do) regularly

* Provide guided practice (we do) regularly

» Utilize independent practice (you do) when students are ready
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What to Teach

Teach social behaviors — Old HLP 9
Teach strategies — Old HLP 14
Teach students to generalize — Old HLP 21

5 Essential Components of
Explicit Instruction

Segment complex skills

g o 3
LI
HERD % %
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Use HLP 16 to...

Create an organized,
responsive learning
environment

- T —
Fired £5

Can you help me, Mrs, Martin? This
wosn Tt covered (n ony of my
education courses.
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explicit "

nstruction | CHARLESA HUGHES

BBEFECTIVE AND EfFICcieENT TEACHING

How to Teach

Promote student engagement — Old HLP 18
Make adaptations — Old HLP 13
Provide scaffolded supports — Old HLP 15
Use flexible groupings — Old HLP 17
Use assistive and instructional tech — Old HLP 19
Deliver high quality feedback on behavior and academics — Old HLPs 8 & 22
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New Domain 4:
Intensify and Intervene when Needed
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DOMAIN FOUR: INTENSIFY
AND INTERVENE AS NEEDED

Lindsey Hayes, American Institutes for Research
Shanna Hirsch, Clemson University
Timothy J. Lewis, University of Missouri
Allizon Bruhn, University of lowa
Kathleen M. Randolph, Texas State University

Provide intensive
instruction for
academics and

behavior.

HLP 10: Conduct
functional behavioral
assessments to
develop individual
student behavior
plans.
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Provide Intensive Instruction for Academics and
Behavior (HLP 20)
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C VERYONE

4 EVERY BEHAVIOR SERVES ONE OR MORE OF THESE FOUR FUNCTIONS

Use a function-based approach to individualize behavior plans
(HLP 10)
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Download for FREE Order a Print Copy
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Resources IR IRISCENTER

Available Now:
IRIS alignment Tool

Coming Soon
T New HLP Videos
THLP CEM
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How can you use HLPs
to assist in your efforts?
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S
How to Find Us

CEEDAR.org

Every Student Deserves An Equitable Opportus

Ceedar@coe.ufl.edu

New!

Teacher Apprenticeship Resources

Strengthen, Diversify, and Stabilize the Workforce

View Here
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http://ceedar.org/
mailto:Ceedar@coe.ufl.edu

Disclaimer

This content was produced under U.S. Department of Education, Office of Special

Education Programs, Award No. H325A220002. David Guardino serves as the

U.S. Office of Special project officer. The views expressed herein do not necessarily represent the

Education Programs
positions or policies of the U.S. Department of Education. No official endorsement by
the U.S. Department of Education of any product, commodity, service, or enterprise

mentioned in this website is intended or should be inferred.
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