
Championing Special Educators: 
Strategies for Recruitment & 

Retention in Educator Preparation

Session 4 – Special Education Candidate Wellness

Check-In Question: What do you perceive to be the 
resources/skills that your candidates need to thrive?
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Championing Special Educators: 
Scope and Sequence

Tues, Oct. 31, 3-4 pm ET Multiple Pathways Into the Profession

Thurs, Nov. 30, 3-4 pm ET Making a Special Education Degree Affordable

Tues, Jan. 23, 3-4 pm ET Clinical Practice Experiences

Thurs, Mar. 28, 3-4 pm ET Special Education Candidate Wellness

Thurs, Apr. 25, 3-4 pm ET Benefits of Special Education NIC

Thurs, May 2, 3-4 pm ET Championing Special Education Through Advocacy



SpEd 3.0 Network Improvement Community (NIC)

A NIC is a "scientific learning community in which researchers, practitioners, and other 
interested partners come together to address a common problem of practice through a 
focused, iterative approach." (Institute of Ed. Scienced 2022)

SpEd NIC 3.0 Mentor Model: Members will create systems change through a mentor 
model, using CEEDAR’s existing Cross-State Learning Group structures to accelerate the 
adoption of promising recruitment strategies in the field of special and exceptional 
education preparation.

AACTE seeks Mentor and Mentee Institutions for partnership 2024-2027.

Affinity group meeting: April 25, Focus on SpED NIC benefits



Resource Overview
Profiles of Early Childhood Special Educator Well-Being (2022)

These aren’t the kids I signed up for: the lived experience of general education, early 
childhood preservice teachers in classrooms for children with special needs (2020)

What Makes Teachers Well? (2021)

How to Grow Teacher Wellbeing in Your Schools

Teachers: Protecting Your Mental Health

Make Educator Well-Being a Priority Now

https://www.tandfonline.com/doi/abs/10.1080/10901027.2022.2093296
https://www.tandfonline.com/doi/full/10.1080/10901027.2020.1718806
https://www.tandfonline.com/doi/full/10.1080/10901027.2020.1718806
https://www.ojed.org/index.php/jise/article/view/2170
https://ies.ed.gov/ncee/edlabs/infographics/pdf/REL_PA_How_To_Grow_Teacher_Wellbeing_in_Your_Schools.pdf
https://mhanational.org/teachers-protecting-your-mental-health#:~:text=Keep%20up%20with%20the%20self,time%20outside%2C%20and%20exercise%20regularly
https://www.nea.org/nea-today/all-news-articles/make-educator-well-being-priority-now
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Tyler Hester, Ed.D.
CEO
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Hallie Fox, Ph.D.
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From Surviving to Thriving
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4. Unexpected 
Challenges

THE FIVE 
PITFALLS

1. Overwhelm

3. Conflict 5. Isolation

2. Personal Neglect
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Higher levels of educator well-being have been 

associated with: 

● Higher student well-being (Harding et al., 2019)

● Lower student distress (Harding et al., 2019)

● Lower student stress and morning cortisol (Oberle & Schonert-Reichl, 2016)

● Higher math scores (McClean & Connor, 2015)

● Higher secondary student achievement (Briner & Dewberry, 2007)



PROMOTING TEACHER WELL-BEING IS A VALID AND 
APPROPRIATE ACTIVITY FOR 
THE PROFESSION AS IT ENHANCES THE CAPACITY OF 
SCHOOLS TO MEET THE NEEDS OF DIVERSE 
POPULATIONS.

Roffey, S. (2012). Pupil wellbeing—Teacher wellbeing: Two sides of the same coin?. Educational and child psychology, 29(4), 8.



● Increase educator well-being through research-

based personal development

● Sustain eductor well-being through system 

measurement & continuous improvement

Every educator experiences well-being 

and reaches their full potential – and 

works in a system that makes this 

possible.
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STRENGTHS

THE FIVE PITFALLS

BOUNDARIES

DIFFICULT CONVERSATIONS

CORE VALUES

MINDFULNESS

PRIORITIZING

TIME MANAGEMENT

HABITS

PURPOSE, VISION & GOALS

RELATIONSHIPS

APPRECIATION APOLOGY

Session Options



Personal development happens interpersonally. 

RESEARCH-LED

proven strategies, 
ongoing program 
impact evaluation

RECOGNIZED

stipends, units, 
integrated into 

induction or ongoing 
professional 
development

RELATIONAL 

small group, 
discussion-based 
in person or on 

Zoom



● Increase educator well-being through research-

based personal development

● Sustain eductor well-being through system 

measurement & continuous improvement

Every educator experiences well-being 

and reaches their full potential – and 

works in a system that makes this 

possible.



…but what is educator well-being?

Well-beingBurnout



The 6 Most Predictive Factors of Educator Well-being

Responsive Leadership & 
Supportive Culture

Acceptance

Growth Orientation

Personal Well-being

Adaptability

(Absence of) Depletion

EQUIPPED 
EDUCATORS

RESPONSIVE LEADERSHIP + 
SUPPORTIVE CULTURE

2

3

4

5

6

1



What stands out? 

What questions do 
you have?  



www.educatorsthriving.org
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D R S .  C A S E Y  W O O D F I E L D  &  A L I C I A  D R E L I C K  

w i t h  

D R S .  M I C H E L L E  D A M I A N I  &  B R I E  M O R E T T I N I

Supports for 
Preservice Special 

Education Teachers



AGENDA

O V E R V I E W L E V E L E D  
S U P P O R T S  

A C T I O N  S T E P S

1 2 3



Why focus on

PRESERVICE SPECIAL EDUCATORS

Rates of documented  
mental health concerns at 
a peak (Healthy Minds) 

 
• This is consistent across 

demographic groups 
(BIPOC students least 
likely to access 
treatment)  

MENTAL HEALTH 

PRIORITIES

Special Ed. often requires 
additional program 

components/certifications

• i.e.: New Jersey (TOSD 
Endorsement): 

Students master 
subject/grade-specific 
content and special 

education practices and 
policies

PROGRAM COMPONENTS

Special Education teachers 
experience high attrition 

when entering the field due 
to stressors around:

• Role
• Interpersonal dynamics
• Social emotional needs
• Personal experiences

(Hester et al., 2020)

ATTRITION 

TRENDS

https://healthymindsnetwork.org/hms/


Leveled 

Supports



RELATIONSHIPS 

• Community of learners
• Potential for increased 

engagement and efficacy leading 
to higher retention (Shields & 
Jesup, 2017)

• Life-long relationships for future 
networking

• Co-teaching
• Research
• Looping with students

• Former student highlights 
⚬ Featured speakers
⚬ Publications and 

presentations
• Alumni as models and/mentors

CONNECTION BY DESIGN

COHORT MODEL

MULTIPLE LAYERS OF FACULTY 

INVOLVEMENT

BRIDGING MENTORSHIP 

OPPORTUNITIES



COURSE

Choice and options for: 

• accessing content

• engaging with materials & peers

• demonstrating knowledge

Inclusivity statements that center well-

being as part of a UDL approach

COMMITMENT TO UNIVERSAL DESIGN FOR LEARNING 

COURSE 

DESIGN

• Flexible deadlines

• No time limits on tests/quizzes

• Open use of technology

• Access to class notes or recorded lectures 

• Communication options

REFRAMING 

ACCOMMODATIONS



COURSE

INTENTIONAL SUPPORTS THROUGH LEARNING ACTIVITIES 

• Critical friends groups

• Autobiography of dis/ability

• Embedding SEL and wellness into 
assignments and class interaction  

• Ex: SEL openers

• Transparent pedagogy 

• Unpacking field experiences 

ONE THIRD OF A 

CHOICE BOARD 

ASSIGNMENT



COURSE

INTENTIONAL SUPPORTS THROUGH LEARNING ACTIVITIES 

•  Learning Inventory for students 

⚬ Example questions

• Mid-semester check ins

• What helps you feel safe in a classroom setting?

• What sort of teaching approaches or activities have 

helped you learn in the past (e.g. group work, notes, 

reminders)

• What kinds of activities do not work well for you (e.g. 

group work, notes, reminders)?

• What do you need me to know about you in order to 

teach you effectively?

• Is there anything else I should know about you as your 

teacher (student athlete, commuter, busy schedule, 

working student, etc.)?

EMBEDDED FORMATIVE SUPPORTS



• Foundation of Inclusive Education
 
• Working with Families & 

Communities

• Trauma-informed Practices for 
Educators 

INTENTIONAL 

CURRICULUM 

• Hybrid and online course 
offerings

• Fully open days to allow 
students to work

STRUCTURAL COMPONENTS

• Program-wide Announcements
⚬ In class, advisors, electronically

• Reminders about Deadlines and 
Opportunities 

• Connections to University level 
supports for student success, 
neurodiversity, wellness , food 
insecurity, identity-based affinity 
groups

CONSISTENT & STRATEGIC 

COMMUNICATION

PROGRAM DESIGNPROGRAM



PROGRAM

• Cohort wellness meetings
• Supported Writing days 

PROGRAM MEETINGS & SUPPORT 

SESSIONS

• Advisors, Office of Clinical Placement, 
and Program Faculty  

COLLABORATIONS ACROSS 

ROLES

RESPONSIVE APPROACH TO PROGRAM SUPPORT 

Example: 

Time Management Workshop series



• Funds go to Wellness counselors
• Purpose: To provide free, informal 

counseling for students tailored 
for future educators.

DEPARTMENT

• No funds required. Built time into: dept. 
meetings, office spaces & newsletters

• Purpose: To model a caring, kind, and 
supportive space where faculty, staff and 
students assume the best in one another.

STUDENT SUPPORT COMMITTEE INITIATIVES 

• No funds required 
• Purpose: To curate resources that 

both directly reach students and 
start conversations with faculty and 
staff about supportive practices. 

https://drive.google.com/file/d/1efNgz7EDAMiaIb5UHVLvIKvlOGADACdT/view?usp=sharing


• Connecting BAIE students with 
College, University and Dept. 
Specific opportunities

 

• All funds go directly to students
• Purpose: To support students 

facing financial hardship that 
cannot be resolved through 
personal resources, Financial 
Aid, or Dean of Students.

• Request, not application

• Covered cost of books and 
author visit honorarium

• Purpose: To foster a culture of 
care by building common 
knowledge and language around 
trauma and resilience. 

• Open to students and faculty

STUDENT SUPPORT COMMITTEE WORK 
DEPARTMENT

SCHOLARSHIPS & AWARDS STUDENT HARDSHIP FUNDS ONE DEPARTMENT, 
ONE BOOK



COLLEGE/

UNIVERSITY

• Praxis funds
• Student teaching stipend 

(state funded)

• Praxis workshops & virtual support
• Clearances 
• Resumes
• Mock interview
• Job fairs

• University-Wide Faculty Guide for 
Supporting Student Well-being

• Progress Update system connecting 
to advisors and mentors (Starfish)

• Wellness Center and CARES report 
process 

SUPPORTIVE STRUCTURES

FUNDING
ACADEMIC & PROFESSIONAL 

DEVELOPMENT
FACULTY SUPPORTS FOR WELL-

BEING

https://drive.google.com/file/d/11ZPK1dHnkz-5uIydChDblL8W_NTJ3zoR/view?usp=sharing
https://drive.google.com/file/d/11ZPK1dHnkz-5uIydChDblL8W_NTJ3zoR/view?usp=sharing


ACTION STEPS: GETTING STARTED

Update courses to 
incorporate UDL

We recommend a +1 
approach

(Tobin & Behling, 2018)

Establish/refine 
system for 
consistent 

communication 
and support 

1 2 43

Department-wide 
training on 

supporting mental 
health and wellness 

…with continuous 
discussion about 

culture and 
resources

Collaborate 
with advisors 

and placement 
office focusing 

on student 
needs



QUESTIONS?Thank 
you!



Casey Woodfield 

Assistant Professor 

woodfield@rowan.edu  

Alicia Drelick

Assistant Professor 

drelick@rowan.edu  

Michelle Damiani

Assistant Professor

damiani@rowan.edu  

Brie Morettini

Associate Professor

morettini@rowan.edu  
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INTERESTED IN LEARNING MORE ABOUT 

THE B.A. IN INCLUSIVE EDUCATION AT ROWAN UNIVERSITY?

Click here to watch a 2-min video about our programClick here for the BAIE Program Website

https://education.rowan.edu/academics/bachelors/inclusive-education.html
https://education.rowan.edu/academics/bachelors/inclusive-education.html
https://education.rowan.edu/academics/bachelors/inclusive-education.html
https://education.rowan.edu/academics/bachelors/inclusive-education.html
https://youtu.be/W0fGDs2Oq4M?si=YhxXGEa0noEvA1a3
https://youtu.be/W0fGDs2Oq4M?si=YhxXGEa0noEvA1a3
https://youtu.be/W0fGDs2Oq4M?si=YhxXGEa0noEvA1a3
https://youtu.be/W0fGDs2Oq4M?si=YhxXGEa0noEvA1a3
https://youtu.be/W0fGDs2Oq4M?si=YhxXGEa0noEvA1a3
https://youtu.be/W0fGDs2Oq4M?si=YhxXGEa0noEvA1a3
https://education.rowan.edu/academics/bachelors/inclusive-education.html


• What are some of the wellness strategies that you 
are already using with your special education 
candidates?

• Based on our exemplars, what strategies and tools 
will you take back to your organization?

Breakout Groups



Closing & Next Steps

Please take our end-of-session survey

Next meeting
• Benefits of Special Education Network 

Improvement Collaboration (NIC)

• April 25th, 3-4pm ET



Thank You



ceedar.org

Disclaimer

This content was produced under U.S. Department of Education, Office of Special 

Education Programs, Award No. H325A220002. David Guardino serves as the 

project officer. The views expressed herein do not necessarily represent the 

positions or policies of the U.S. Department of Education. No official endorsement by 

the U.S. Department of Education of any product, commodity, service, or enterprise 

mentioned in this website is intended or should be inferred.
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