
Welcome to
Diversifying the 

Teacher Workforce 
Affinity Group  

Tuesday, October 3, 2023 
3:00 – 4:00 pm Eastern 



Check in question:
 
What is the most 
memorable  
costume you’ve 
ever worn?



LaRon Scott
Associate Dean for Diversity, 

Equity and Inclusion Associate 
Professor, University of Virginia

Nichole Spalding

Technical Assistance Specialist, 
CEEDAR, University of Florida

Welcome & Introductions 



Diversifying the Teacher Workforce
Scope and Sequence

Date Topic
June 6 Overview & Framework, spotlight on Virginia 
July 11 DEI Legislation Tracker & Spotlight on Hawaii
August 1 Spotlight on alternative pathways in Florida
Sept. 5 Spotlight on mentorship in Mississippi
Oct. 3 Spotlight on Massachusetts 
Nov. 7 Spotlight on California
Dec. 5 Spotlight on Arizona



Welcome and introductions – 5 min
Resource Highlight – 10 min

Example in Action (guest speaker) - 20 min
Breakout Groups – 20 min

Final Thoughts – 5 min

Today’s Agenda



CC NETWORK

Resource Highlight

https://compcenternetwork.org/ccnetwork-highlights/topic/7123/educator-workforce


Darcy Fernandes
Senior Associate Commissioner

Special Guests: Examples in Action

Claire Abbott, EdD
Director, Office of Educator Effectiveness



DESE’s Educational Vision
Strategic Objective #3: Cultivating a Diverse and Effective Workforce 



DESE’s Educational Vision (2023)

All students in Massachusetts, particularly students 
from historically underserved groups and communities, 
will have equitable opportunities to excel in all content 

areas across all grades.

Culturally and linguistically sustaining classroom and 
school practices will support students to thrive by 

creating affirming environments where students have a 
sense of belonging, engage in deeper learning, and are 

held to high expectations with targeted support.

• All students are known and 
valued

• Learning experiences are 
relevant, real-world, and 
interactive

• Individual supports enable 
students to excel at grade-
level (or beyond)



• Cultivate systems to support the whole student and foster joyful, 
healthy, and supportive learning environments so that all students feel 
valued, connected, nourished, and ready to learn.

Strategic Objective 1 - 
"Whole Student"

• Promote deeper learning so that all students engage in grade-level 
work that is real-world, relevant, and interactive.

Strategic Objective 2 - 
"Deeper Learning"

• Develop and sustain a workforce that is diverse, culturally responsive, 
well-prepared, and committed to continuous improvement, so that all 
students have equitable access to effective educators.

Strategic Objective 3 - 
"Diverse and Effective 

Workforce"

Strategic Objectives



• Develop and sustain a workforce that is diverse, culturally responsive, 
well-prepared, and committed to continuous improvement, so that all 
students have equitable access to effective educators.

Strategic Objective 3 - 
"Diverse and Effective 

Workforce"

Strategic Objectives

Recruitment

DevelopmentRetention

3.1 Develop an increased and robust pipeline of diverse and 
well-prepared educators and leaders

3.2 Create the conditions to sustain and retain diverse and 
effective staff, particularly those who entered the field through 
alternative pathways

3.3 Implement opportunities for all staff to engage in a cycle of 
continuous improvement, utilizing effective teaming structures



WHY is this so important 
in Massachusetts?
• Exposes students to diverse perspectives and enhances critical 

thinking: Research suggests that diverse experiences enhance 
cognitive skills such as critical thinking and problem-solving 
for all students. When students see teachers from different 
backgrounds working together, it helps them develop cross-cultural 
skills valuable for navigating an increasingly diverse society.

• Improves academic achievement and experience: Studies show that 
when students of color have teachers who share their racial or ethnic 
background, it leads to better outcomes across areas such as test 
scores and discipline. Having teachers from various backgrounds 
also helps break down preconceived biases among students.

• Strengthens relationships and school climate: More inclusive 
environments with diverse educators cultivate a sense of belonging 
among students.

• Develop cultural awareness and understanding: Educators from 
diverse backgrounds can help create a more culturally inclusive 
learning environment. They can incorporate diverse perspectives into 
the curriculum, making it more relevant and engaging for all students. 
Culturally relevant teaching practices, which connect with students' 
real lives and interests, and promote understanding of other 
cultures, are associated with more positive racial attitudes.

http://www-leland.stanford.edu/~hakuta/www/research/publications/(2004)%20-%20EFFECTS%20OF%20RACIAL%20DIVERSITY.pdf
http://www-leland.stanford.edu/~hakuta/www/research/publications/(2004)%20-%20EFFECTS%20OF%20RACIAL%20DIVERSITY.pdf
https://web.archive.org/web/20150919040431id_/http:/diversity.cofc.edu/journal-articles/higher-education-diverse-and-global-society
https://web.archive.org/web/20150919040431id_/http:/diversity.cofc.edu/journal-articles/higher-education-diverse-and-global-society
https://journals.sagepub.com/doi/epub/10.3102/0013189X16671718
https://journals.sagepub.com/doi/epub/10.3102/0013189X16671718
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2708367
https://www.researchgate.net/profile/Thomas-Dee-2/publication/4981119_A_Teacher_Like_Me_Does_Race_Ethnicity_or_Gender_Matter/links/63011051e3c7de4c346f0302/A-Teacher-Like-Me-Does-Race-Ethnicity-or-Gender-Matter.pdf
https://www.edworkingpapers.com/sites/default/files/ai21-501.pdf
https://www.edworkingpapers.com/sites/default/files/ai21-501.pdf
https://journals.sagepub.com/doi/full/10.1177/2158244016660744


Step 1: Encouraging More Diverse Individuals 
to Become Teachers and Leaders
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Teacher Diversification Program Grants 
• For schools and districts
• For non-profit organizations and institutes of higher education

InSPIRED Fellowship
Influence 100
Aspiring Principals Fellowship (coming SY2024-25)



Step 2: Supporting Entry into the Profession
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MTEL Supports
• MTEL Alternative Assessment Pilot (24 approved alternatives)
• MTEL fee vouchers & free prep courses

Expanding Licensure in High-Need Areas
• New Provisional Licenses for School Principals, Nurses, Special Education 

and ESL teachers
Making Teaching More Accessible and Affordable

• Policy for Identifying Home Mortgage Assistance Programs
• DHE’s Tomorrow’s Teachers Scholarship
• Registered Teacher Apprenticeships in MA



We’re starting to see progress…





…but this is not enough



Step 3: Retaining a Diverse and Effective Workforce
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Teacher Diversification (grants & handbook)
• Supporting more inclusive hiring and retention practices

Emergency License Supports 
• Statewide MTEL voucher distribution to all employed emergency 

licensed educators
• Regional licensure support centers (January 2024à)
• Educator Preparation Grant Programs

Induction & Mentoring
• Model Handbook for Principal Induction & Mentoring



Step 4: Supporting Educator Growth & Development
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Aligned Expectations for Effective Educators Grounded in 
Evidence-Based, Culturally & Linguistically Sustaining Practices 
• Updated Expectations for Teacher and Administrator Preparation 

Programs
• Updated Educator Evaluation Rubrics

PD on cultural competence, implicit bias, and inclusive 
practices to improve school climate



Thank you

Darcy Fernandes, Senior Associate Commissioner
Claire Abbott, Director of Educator Effectiveness Office 



Initiatives & Resources
• Diverse & Culturally Responsive 

Workforce Page
• Updated Model Rubrics for Educator 

Evaluation
• Updated Program Approval Guidelines 

for Educator Preparation
• Induction & Mentoring Guidelines and 

Resources
• MTEL Alternative Pilot
• DESE’s Educational Vision

Research & Policy
• Year 1 Policy Brief on the Emergency License in 

MA
• “Three Leaks in the MA Teacher Pipeline”
• COVID-19 and the Composition of the MA 

Teacher Workforce
• Shaping Teacher Quality and Student Experience 

in Massachusetts (ongoing study)

References and Links

https://www.doe.mass.edu/csi/diverse-workforce/
https://www.doe.mass.edu/csi/diverse-workforce/
https://www.doe.mass.edu/edeval/rubrics/updates/
https://www.doe.mass.edu/edeval/rubrics/updates/
https://www.doe.mass.edu/edprep/resources/guidelines-advisories/program-approval/
https://www.doe.mass.edu/edprep/resources/guidelines-advisories/program-approval/
https://www.doe.mass.edu/edeffectiveness/mentor/default.html
https://www.doe.mass.edu/edeffectiveness/mentor/default.html
https://www.doe.mass.edu/mtel/alt-assess/default.html
https://www.doe.mass.edu/commissioner/vision/
https://wheelockpolicycenter.org/effective-teachers/massachusetts-emergency-license/
https://wheelockpolicycenter.org/effective-teachers/massachusetts-emergency-license/
https://www.urban.org/research/publication/three-leaks-massachusetts-teacher-pipeline
https://wheelockpolicycenter.org/effective-teachers/covid-19-and-ma-teacher-workforce/
https://wheelockpolicycenter.org/effective-teachers/covid-19-and-ma-teacher-workforce/
https://www.doe.mass.edu/edprep/domains/improvement/slds.html
https://www.doe.mass.edu/edprep/domains/improvement/slds.html




See you next time!
Next Meeting: Nov 7, 2023

Final Thoughts & Takeaways


