
MAKING HIGH LEVERAGE PRACTICES A HIGH 
PRIORITY: GEORGIA’S APPROACH TO SCALING UP



PRESENTERS 

•Meg Kamman:  University of Florida & CEEDAR 

• Kate Zimmer & Melissa Driver:  Kennesaw State University 
• DaShaunda Patterson:  Georgia State University



TODAY 

• CEEDAR and GA context 

• Embedding HLPs in coursework and practice opportunities 

• HLPs as part of the statewide plan for scaling up 
• Strategies for engaging district partners in professional 

development 
• Conversation about HLPs in different contexts



GA- CEEDAR 

•Applied for Technical Assistance in 2014 
•Accomplishments in teacher/leader preparation 
reform, preparation program evaluation and 
licensure. 
•New goals added to include HLPs as part of 
statewide scaleup! 



● CEEDAR CENTER
● Georgia Department of Education
● Georgia Professional Standards Commission
● The University System of Georgia
● Columbus State University (CSU)
● Georgia State University (GSU)
● Kennesaw State University (KSU)
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HIGH LEVERAGE PRACTICES 





KSU EXAMPLE 





GSU EXAMPLE 



Achieved buy in from Key Stakeholders01
● Deans and Chairs recognized value in work
● Resources were allocated to support the 

work
● Opportunities were created to sustain efforts 

Engaged GSU Faculty and LEA partners 
simultaneously02

● Professional Education Faculty Retreat
● Monthly Faculty Professional Development
● Regular sharing of work in formal and informal 

spaces

Established relevance of the efforts to 
individual programs03

● Program leads submitted areas of internally 
identified needs

● Program improvement and development 
areas were aligned

● Documenting changes in program 



THOUGHTS ?



SCALING UP 
HLP Blueprint Goals

Develop and implement a professional development series across general 
education, special education, and school leadership at SEA, IHE and LEA to:

1. develop a common understanding of High Leverage Practices

2. increase opportunities for pre-/in-service teachers to learn 
 and practice strategies for implementing high leverage practices in P-20 
settings

3. embed HLPs in EPP coursework and practice opportunities

4. in-service teachers implement HLPs in instruction



HLP PLANS 



PHASE I: PREP WORK & PLAN 

Goals for this phase: 

•Create HLP & MTSS Summit Agenda
o Identify speakers

§ Local and national HLP and MTSS 
experts

o Identify participants 



PHASE I: SUMMIT’S 
PARTICIPANTS

• Participants
o Representatives from all 19 P-20 

Collaboratives
o Representatives from all 9 RESAs 
o GaDOE Technical Assistance 

Personnel
o Institutes of Higher Education (IHE) 

Faculty



PHASE II: ANALYZE SUMMIT & 
STATE DATA

Goal: Create an outline of seven HLP supplemental materials and 
professional development webinars 

How we did this: 
oState Survey 
oAnalyzed the state data
oSummit Survey
oSelected targeted HLPs based on both data sets
oConsidered feedback from other stakeholders 



PHASE III & IV: FALL/SPRING WEBINARS 
& SUPPLEMENTAL MATERIALS

Goal: Increase knowledge of targeted HLPs, show how HLPs 
can easily be implemented throughout MTSS, and provide 
materials for purposeful practicing of implementation.



EXAMPLES OF SUPPLEMENTAL 
MATERIALS 

EPP EXAMPLES LEA  MATERIALS 



DISCUSSION 
• To support your HLP work, what supplementary materials 

would be helpful to you?
• And/or do you have any supplementary materials that you 

would like to share?



UPCOMING WEBINARS 
Webinar Date High Leverage Practices

Webinar Topic(s)

January 23, 3:30 P.M. 18-Use Strategies To Promote 
Active Student Engagement

 

February 20, 3:30 P.M. 16–Use Explicit Instruction

March 20, 3:30 P.M. 15–Provide Scaffolded Supports



QUESTIONS & NEXT STEPS 



FOR MORE INFORMATION, PLEASE 
CONTACT 

Meg Kamman Ph.D. 
University of Florida 

Email: mkamman@coe.ufl.edu 

DaShaunda (Day) Patterson, Ph.D.
Gerogia State University 

Email: dspatterson@gsu.edu  

Melissa Driver, Ph.D.
Kennesaw State University

Email: mdriver6@kennesaw.edu 

Kate Zimmer, Ph.D.
Kennesaw State University

Email: kzimme10@kennesaw.edu 


