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GETTING STARTED: Why Diversity the Workforce?

Discuss one or more of the 

following topics with someone 

sitting near you for 5 minutes. 

What are the advantages of 

diversifying the workforce for 

teachers? For school 

administrators? For students?

• Debrief—What are identified 

advantages you’d like to share with the 

group?

• Which advantages are most likely to 

provide motivation for policymakers to 

take on this work?



I Educate Montgomery County: 
A Collaborative Effort to Restore Diversity 

to the Teaching Profession
Christa Agiro, Wright State University, Dayton, Ohio and many others



OHIO

Christa Preston Agiro—Wright State University
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Guiding Statements
1. The presence of minoritized teachers has a positive impact on all students.

2. Schools have a responsibility to maintain a climate in which all educators can thrive.

Website for Candidates and Stakeholders
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Recruit
• Testimonial Videos
• Teacher Academies
• Tuition Scholarships

•Tutoring Jobs
•Pathways to Licensure
•Phone Calls & Postcards
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Retain
• Unlicensed Teacher Outreach
• Licensure Study Group
• Mentorship & Cohorts
• Fee Reimbursement
• Study Materials & Practice Test
• Stipends for Licensure Exam Success



ceedar.org

Support
• Mutual Mentorship
• Student Advisory Board
• Belonging & Trust
• Accessible Communication
• Compensation
• Affinity Group Support
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Sustain
• Critical Literacy Groups
• Professional Development Systems
• Data-Informed Action Plans
• Cultural Humility in Education 

Certificate
• Minoritized Voice Centering



MINNESOTA

Keri DeSutter—Minnesota State University—Moorhead
Ok-Hee Lee--Minnesota State University—Moorhead



Going Virtual with Minnesota State University 
Moorhead’s Elementary Inclusive Education Degree

Keri DeSutter & Ok-Hee Lee, Minnesota State University-Moorhead
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MINNESOTA SESSION OUTCOME

Thoughtful planning can transform a traditional 
face-to-face teacher preparation program into an 
online program in order to meet the geographical 

and diversity demands of a state



BREAKOUTS
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Essential Questions
OHIO

#1 – What is keeping capable 
minoritized professionals out of 
classrooms?
#2 – How do minoritized people 
experience educational spaces?

MINNESOTA

#1 - After making programming 
accessible, how can we 
encourage individuals to 
pursue teacher education?
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Whole Group Debrief & Closing Connections

• What are your key takeaways 
from this session to share 
with your state team? 
Strategies? Lessons Learned? 
Things to avoid?

• What about networking? 
Who should you connect 
with later? What should you 
follow up on? 
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CEEDAR’s Winning Aspiration

Every student with a disability has an 
equitable opportunity to achieve.
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Our Mission
To support students with disabilities (SWDs) in achieving college- and career-ready 

standards by building the capacity of state personnel preparation systems to prepare 
teachers and leaders to implement evidence-based practices (EBPs) within multi-

tiered systems of support (MTSS).
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Disclaimer
This content was produced under U.S. Department of Education, Office of Special 

Education Programs, Award No. H325A220002. David Guardino serves as the 

project officer. The views expressed herein do not necessarily represent the 

positions or policies of the U.S. Department of Education. No official endorsement 
by the U.S. Department of Education of any product, commodity, service, or 

enterprise mentioned in this website is intended or should be inferred.


