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High-Leverage Practices In
Special Education

A Professional Development Guide for School Leaders
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Improving Instructional Practice

* Requires a laser-like focus on the critical
features of effective performance
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But, special educators play. . .

*so many different roles and teach so
many different types of learners.

*And, they need to know so many
different evidence-based practices.
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CEC & CEEDAR

Put a stake in the ground.
We felt that if we were
going to improve practice,
we had to define those
practices that were most
fundamental to good
teaching and providing
students with disabilities
FAPE
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Finally finished. . .

What Every Special Educator Needs to Know Day 1
= 22 High-Leverage Practices for special educators | 8524 HIGH-LEVERRGE

:Collaboration PRHCTICES

Assessment
= Social/emotional/behavioral
= |nstruction IN SPEEIHI_
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22 High-Leverage Practices

;};\\: High-Leverage Practices in Special Education

*A set of practices that are fundamental to support.. student leaming, and that can be taught, leamed, and implemented by
those entering the profession” (Windschifl, Thompson, Braaten & Stroupe, 2012, p.880).

| What Were Criteria for HLP Development? |

Focus directly on instrucBional practice.

Occur with high frequency in teaching.

Research based and known to foster student engagement and leaming.
Broadly applicable and usable in any content area or approach to teaching.
Skillful execution is fundamental to effective teaching.
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[ what Are the HLPs for Special Educators? |

1. wmmmwumm
2 ngmarﬂfaﬁteekmemeennpmwfewaalsand
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needed services.

Instruction
T1. Identity and priortize long- and short-tem learming

goals.

12. Systematically design instruction toward a specific
learning goal

13. Adapt curriculum tasks and materials for specific

2. Uss Mmulsple souroes of information to develop a comprehensive 1. 1o Ste medmcin g St
unerstarﬂngofasmdem'swsandneeds sugport leaming and independence.
5. Interpret and : ment inf with 15. Provide scafioked supports.
iy o design and 16. Use explict instrucson.
17. Use Sexible groupi
6. gwmmwg'mm 18, Use sheiegios o prbace acie chab
SocialEmotional/Behavioral 19. Use assistve and instrucsional technologies.

. Establish a consistent, organized, and respectful leaming
environment.

Provide positive and constructive feedback to guide students’
Teach social behaviors.
c . .

to developii

functional
student behavior support plans.
Windschi, M., Thompson, J., Braaten, M., & Stroupe, . (2012). Proposing 3 core set of Instructional practioss and tools for teachers of
sdlence. Science Education, 00(S), 876-603.

20. Provide Intensive instruction.
21. Teadn studemtomalmamgeneramem

Permission is granted to reproduce and adapt any portion of this

Council for Excepbional Children. (2016). (zc‘:mnmuasnmsum
www_highleveragepractices.org
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A foundation is insufficient without

OPPORTUNITIES TO PRACTICE
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Practice opportunities must

FEEDBACK

Feedback

Modeling
Self-analysis
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Need examples of HLPs in action

o High Leverage Practices for Inclusive
Classrooms - Co-published, CEC & Routledge

HIGH LEVERAGE
PRACTICES
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Need examples of HLPs in action

o Teaching Exceptional Children Special HLP Edition
— "Putting HLPs into Practice” — March/April 2018

o, TEACHING
%é(l} Exceptional
eans Children
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High-Lever Pr i Vi

ngh Leverage Practices (HLPs) Video Serie!

1" Real Teachers

Real Students
Practices that Work

Video Library
Introduction Video
HLPs #8 and #22: Feedback
HLP #12: Systematically Design Instruction
HLP #16: Use Explicit Instruction
HLP #18: Student Engagement
HLP #7: Learning Environment
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e HLP #16 Use Explicit Instruction

22 HLPs for
more vioeds necial Educat-on

Acrise Four Domalns

> ) 0:10/18:5] @ £ Youlube i3

Explicit Instruction
https://highIeveragepractices.org/?O1 -2/

Council for
12 CEEDAR IDEAs
E’:,‘.%‘:I;‘,:""' 11 CENTER U™ Work




$¥%: High-Leverage Practices in Special Education

What's Next?
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and Council for Exceptional Children —
Laminated Guides
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Where to Find HLP Resources

Book www.HighLeveragePractices.org

-

,,I.NHigh—Leverage Practices in Special Education

HOME ABOUT THE HLPS K-12 PRACTICES BIRTH-5 PRACTICES RESOURCES VIDEOS

1524 HIGH-LEVERAGE Defining skills. o
PRACTICES - Preparing teachers,

8o Improving student outcomes ool -
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Models are a first step, but then. ..

* feachers need to practice and
receive feedback, and

*Learn to analyze their performance
and its influence on students
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CEEDAR and CEC

High-Leverage Practices
inroducing 324 HI9 -
niroducing ‘N in Special Education

A Professional Development Guide for School Leader
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Who? What?

& High-Leverage Practices
in Special Education

Resources You Will Want!
Resources You Can Trust!

There's a lot of talk these days about high-leverage
practices—frequently occurming, essential educo-
fional practices that ol special educators should
know how to do. High-leverage practices are
evidence based, meaning that they reflect effective
methods that when successfully implemented

can improve results for struggling learners.

The twenty-two high-everoge practices—
covering the areas of collaboration, assessment,
sociallemotional/behavioral, and instruction—
are designed fo serve as a rood map for guiding
teacher preparation, professional development,
and/or current self-assessment.

Defining Skills, Preparing Teachers,
Improving Student Outcomes: Learn More
The Coundl for Exceptional Children (CEC) and
the CEEDAR Center provide solid resources to help
you learn about high-leverage practices in special
education and how to use them effectively in
educational settings. Take a look on poge 2.

“High-leverage practices are essential
to effective teaching and fundamental
to supporting student learning.”

X

ond famiies.
3. Colloborate wih fomilles 10 support student learing ond
secure nesded senvices.

2. Orgontre and focitate effective mestings with
professionats

Assessment

4. Use muttiple sources of INformaticn 10 develop 0 commr
PrEnensie Understancing of a student's sirengtis ond
neecs

5. Interpy wit

"
egucatonal programs.

6. Use student amessment data, anclyze Instruchondt
prociices, ond make necessary acjstments that impeove
shudent outcomes

Sociol Emotional Behavioral

p crgortzed, leaming

envtronrment
8. Provide positive ond constructive feedback 1o guide
shudents’ learming and behavor.
9. Teach sodd benavors.
10. @

INaVIcUGE stucent Behawr sLpPCH Pl
Instruction

1. igersy g and short

” Ieaming

goas

13, Adapt urmioutum fosks ond matencls for Specic leaming
goass

14. Teach cognitive and mefocogniive strategies 1o pport
leaming and indepencence.

15. Provide scafickded

16. Use explct rstnuction

17 Use flexttie grouping,

18 Use strategles 10 promote actve shudent engogernent

19. Use gssistive and Instruchional techncioghes.

20. Provide Infereve Instruction.

21, Toach students fo mantan ond generalze new learming
Qcross time ond seftings.

22. Provide positive ond constructive feecbock 1o guide
students’ learming and behavor.

€ 200 Coundl for Excepional Children & CEEDAR Center

1 Developed for school leaders implementing
K-12 professional development
= Special education administrators
= Principals
= Mentors and coaches
1 Web-based guide
= Can be downloaded
= Use online
= interactive tools/fillable forms
1 FREE!
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What is Included?

= Getting to Know High-Leverage Practices
= Sharing High-Leverage Practices

= Reflecting on High-Leverage Practices
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Getting to Know High-Leverage Practices

$2:Section

1: Getting to Know High-Leverage Practices

= Qverview

00
00
00
00

> > > P

K at Collaboration
K at Assessment
kK at Social/Emotional/Behavioral

K at Instruction

= Bibliography of Selected Resources
= Resources You Will Want! Resources You Can Trust!
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Sharing High-Leverage Practices

#iSection 2: Sharing High-Leverage Practices
= Professional Development Tools: Sharing (brief)
= A Leader’s Guide to Agendas: Presentation Materials (tool)
= Slide Presentation: Overview (tool) (slides)
= Slide Presentation: A Look at Collaboration Practices (tool) (slides)
= Slide Presentation: A Look at Assessment Practices (tool) (slides)
= Slide Presentation: A Look at Social/Emotional/Behavioral Practices
(tool) (slides)
= Slide Presentation: A Look at Instruction Practices (tool) (slides)
= Professional Development Engagement Tools
= A Walking Tour of www.highleveragepractices.org
= Closing and Reflection
Dear Colleague ...
Glossary Review
Orientation: High-Leverage Practices in Special Education
Sharing Strategies That Reflect High-Leverage Practices
Using High-Leverage Practices Videos

o

o

o

o

o
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file:////cec.sped.org/cecfs/SharedFiles/Policy%20&amp;%20Advocacy%20Services/DPP/HLP/2018/HLP%20Cynthia/Draft%20PD%20GUIDE/www.highleveragepractices.org

N High-Leverage Practices in Special Education

Reflecting on High-Leverage Practices

#:Section 3: Reflecting on High-Leverage Practices

= Professional Development Tools: Reflection (brief)

= Professional Development Reflection Tools
Analyzing High-Leverage Practices: Current Status
|dentifying Resources: Developing an Inventory
Learning from Colleagues
Reflecting on High-Leverage Practices: Next Steps
Taking the Next Step: Planning
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Let’'s Look at the Tools!
-

‘\‘N AGENDA 1-HOUR

Introducing High-Leverage Practices in Special Education
0000

Welcome and Introductions

- Purpose: To introduce the twenty-two high-leverage practices that all teachers who instruct students
with disabilities should know and use.

« Goal: Participants will gain a basic understanding of these practices and how they can learn more
about them on www.highleveragepractices.org

Introduce the High-Leverage Practices

« Orientation: There’s a lot of talk about high-leverage practices—what they are and why we need them

- Slide Presentation: High-Leverage Practices in Special Education: Overview

- Conversation.

Introduce www.highleveragepractices.org

« Activity: Walking Tour of the High-Leverage Practices Website: www.highleveragepractices.org
- Watch Video: Welcome to Our New Series on High-Leverage Practices

Next Steps and Wrap-up

« Closing and Reflection

.
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Let’'s Look at the Tools!

—
‘\‘N AGENDA 3-HOUR

Introducing High-Leverage Practices in Special Education

Welcome and Introductions o0o0

«  Purpose: To introduce the twenty-two high-leverage practices that all teachers who instruct students with disabilities
should know and use.

« Goal: Participants will gain a basic understanding of these practices and how they support the learning and behavior of
students with disabilities. Participants will decide next steps for reflecting on how to use the practices with students
with disabilities.

Introduce the High-Leverage Practices

« Orientation: There’s a lot of talk about high-leverage practices—what they are and why we need them.

- Slide Presentation: High-Leverage Practices in Special Education: Overview

+ Conversation

Introduce www.highleveragepractices.org

« Activity: Walking Tour of the High-Leverage Practices Website www.highleveragepractices.org

« Watch Video: Welcome to Our New Series on High-Leverage Practices

Focus on Practice Areas: A Closer Look at One or More Practice Areas

- Slide Presentation

+ Conversation

« Activity: Watch Video of a High-Leverage Practice

Next Steps and Wrap-up

« Closing and Reflection
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Let’'s Look at the Tools!

Analyzing Current Practice.

1. Selectonehigh-leverage practice.
2. ldentify whatthe practicelooks likeinaction.

3. Review the practice in relation to strategies you currently are using (e.g.,
lesson plan, meeting agenda, instructional delivery, classroom organization).

What strategies are you currently using thatreflect the practice?
What strategies doyouwanttoconsiderusingthatyoucurrentlyarenotusing?

4. Consider changing your current practice.

How do you predict students or other adults will respond? How will they benefit?
Willchanging orenhancing your practiceeliminateorsolveacurrentchallenge
you are experiencing, or that your students may be experiencing? How so?

5. Make a plan for getting verification that you are ready to implement changes to
your practice.

Who will you enlist as a peer coach? How will you go about seeking feedback
from thisindividual? What kinds of supportdo you need from them?

How will you inform your administrator, mentor, or coach aboutyour findings
and implementation plans?

[
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Let’'s Look at the Tools!

DX

HLP Practice
Goal
Activities to Reach Goal

Resources Needed

Begin Date/End Date
Outcomes

High-Leverage Practices Plannlng Form

\W High-Leverage Practices
V[ﬁi in Special Education

Taking the Next Step: Planning

Activity Overview

School leaders may find that some school staff
members will want to analyze their own practices
to determine the extent to which they reflect the
high-leverage practices. Investigating all twenty-
two practices may not be a realistic task, but
teachers can select one or two practices to begin
their self-discovery. The tool, “Analyzing My
Current Practice,” can be given to teachers as a
guide.

o Council for
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Let’'s Look at the Tools!

Surveying Staff Members’ Interest in High-Leverage Practices

JUT nonh
LU )

Let’s take the Survey!
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High-Leverage Practices (HLPs)
Video Series
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NI Video Series
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High-Leverage Practices (HLPs)

Video Series

#MYFIRSTCLASSROOM

Fascinating! j

Engaging!
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Questions for you to discuss:

= Turn to your neighbor and consider the following questions:

= How are you addressing high-leverage practices in your
professional development plan?

= What actions could you take in your program to use this HLPS
Professional Development Guide?
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Questions?
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