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What role does effective practice 
play in teacher learning?



OUTCOME
S

● Features of effective practice-
based learning opportunities 
(PLOs)

● How to structure effective PLOs

● How to sequence PLOs so 
teachers and teacher 
candidates develop knowledge, 
enactment, feedback, and 
reflection on their use of high 
leverage practices (HLPs)



High Leverage Practices: The Foundation 



HLPs: A Quick Review 

1. The critical features of 
effective instruction

2. Common across grade 
levels, content, and students

3. Examples: Explicit 
instruction, feedback, active 
engagement



Highleveragepractices.org





What is a Practice-Based Learning Opportunity (PLO)?

Simply put, it is an opportunity to enact HLPs or other 
instructional strategies according to the features of effective 
practice



FEATURES of Effective Practice-Based Learning 
Opportunities (PLOs)



MCDONALD’S Learning Cycle

Before entering 
the cycle, you 
have to develop 
knowledge
of the HLP





Structured Video Analysis:  A PLO

Structured video analysis involves candidates either observing a 
video of their instruction or that of another candidate or practicing 
teacher. The purpose of this practiced-based learning opportunity 
(PLO) is to analyze and reflect on instruction for the purpose of 

improving implementation of a specific practice and assessing its 
influence on student learning. 

McDonald’s Learning Cycle: STAGE #1 UNDERSTAND





Follow along 
with us!

https://ceedar.education.ufl.edu/plo
s/

 
(See Chat Box for link)

https://ceedar.education.ufl.edu/plos/
https://ceedar.education.ufl.edu/plos/










How can you use 
this PLO in your 

setting?



Microteaching:  A PLO

Microteaching is a system of controlled practices that focus on 
specific teaching behaviors and help practice teaching those behaviors 
under specific, bounded conditions possible (Benedict, Holdheide, 
Brownell, & Foley, 2016; Brownell, Benedict, Leko, Peyton, & Pua, 2019). 
In microteaching activities, teacher candidates take turns playing the role 
of teacher and P-12 students. During microteaching, candidates have 
opportunities to discuss and reflect on how they implemented a specific 
teaching behavior and the impact it had on their peers’ learning. They 
also have opportunities to receive feedback on their performance from 
teacher educators.

McDonald’s Learning Cycle: STAGE #2 Plan and Rehearse



Follow along 
with us!

https://ceedar.education.ufl.edu/plo
s/

 
(See Chat Box for link)

https://ceedar.education.ufl.edu/plos/
https://ceedar.education.ufl.edu/plos/










How can you use 
this PLO in your 

setting?



APPLICATION OF HLPS:  Training Program & Implementation (DC 
Public Charter School Board & CEC)

Exemplar: Year 1  HLP Trainer Institute for coaches, 
administrators and other school leaders

■ Cohort of 50 | prioritized HLPs
■ Instruction on the practices
■ Modeling videos of effective implementation
■ Trainer materials
■ Guidance on developing infrastructure, trainings and ongoing 

supports for teachers



Exemplar: Year 2 | Members from the initial cohort

● Review of practices and observable behaviors
● Instruction and demonstration on Coached observation tool
● PLO opportunities to improve teacher observations & feedback 
○ Real videos for independent observations and feedback 

planning
● Opportunity to analyze, refine and self-reflect on observations and 

feedback strategies with SME and peers



How to Sequence Multiple 
PLOs

1. Begin with CEC knowledge development materials
2. Use HLP videos plus structured video analysis
3. Plan and rehearse HLPs with microteaching, 

Mursion, or simulated interactions
4. Enact HLPs in tutoring, co-teaching, small group 

and whole class instruction
5. Provide coaching feedback and engage in 

structured video analysis using observation 
protocols



Q & A




