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Our Mission
To support students with disabilities (SWDs) in achieving college- and career-

ready standards by building the capacity of state personnel preparation 
systems to prepare teachers and leaders to implement evidence-based 

practices (EBPs) within multi-tiered systems of support (MTSS).
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ceedar.org

CEEDAR States
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To improve teaching and 
leading, . . .
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Practice



Cohesive, focused, repeated, 
deliberate practice 
opportunities

exceptionalchildren.org #CEC2023

Brownell et al., 2019; Grossman & McDonald, 2008
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Features of deliberate practice

Model

Feedback
Reflection
& Analysis

Brownell et al., 2019; Leko et al., in press



Minnesota State University, Mankato
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Program Description and Background

exceptionalchildren.org #CEC2023

• Undergraduate Cohort Model
• Cross-categorical mild/moderate licensure program

• Literacy Courses
• Elementary Methods
• Secondary Methods

• Central HLPs in the Literacy Methods Courses
• 6 - Use student assessment, analyze instructional practices, and make necessary adjustments 

that improve student outcomes.
• 14 - Teach cognitive and metacognitive strategies to support learning and independence. 
• 16 - Use explicit instruction
• 18 - Use strategies to promote active student engagement
• 22 - Provide positive and constructive feedback to guide students’ learning and behavior. 



Practice Based Learning Opportunities with 
Evidence Based Interventions
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Practice Based Learning Opportunities 
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Microteaching    Targeted Field Experience

Structured Video Analysis



Performance Feedback

Effective performance feedback should be immediate, specific, 
positive, corrective when needed (Cornelius & Nagro, 2014).

Provided by faculty, peers and candidates themself using multiple 
observation tools:

• Implementation Fidelity Checklists with Qualitative Feedback
• Rating Scales of High-Leverage Practices
• Direct Observation of Teacher/Student Interactions (based off 

of the COSTI; Doabler et al., 2015; Smolkowski & Gunn, 2012)
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Implementation fidelity checklists
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Peer feedback using a checklist



Peer feedback sessions
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Rating Scale of High-Leverage Practices
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Direct Observation of Teacher/Student 
Interactions
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Peer Feedback
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How did peer 
feedback compare 
to faculty 
feedback? 



Faculty and Candidate Agreement on 
Engagement and Feedback
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Video Self-Analysis
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Candidate reflections
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• Not that my lessons were amazing by any means. I had errors. For being this far in my program I 
feel like the errors and mistakes are all part of the learning process.

• I am not afraid to have flaws when teaching and in fact I want some, to grow and learn from my 
mistakes. That’s probably the biggest takeaway from this whole project. You don’t have to be 
perfect or present a perfect lesson. As long as the student is learning and you are engaging them 
and making connections with them you will be successful.

• I think that I need to work on paring down the amount of teacher talking time to what is necessary 
and helpful to my students. I plan to begin making my lesson plans look more like note sheets as 
well as following along more closely to scripted curriculums, especially initially. In class we have 
discussed how it may be a good idea to use the script the first time that you are working with a 
curriculum and then adjust as needed based on how that goes…

• I could have chosen to gather student responses such as asking more probing questions that had 
the student thinking deeper. Using more open question types could have included the students in 
the thought process behind decisions for answering the comprehension questions.
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GA State Bird



Georgia–CEEDAR Partnership 
Began in 2014:

• Georgia Department of Education

• Professional Standards Commission

• University System of Georgia 

• Georgia State University 

• Columbus State University

• Kennesaw State University (KSU)
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Scaling up 2017–2021:
• University of North Georgia
• University of West Georgia
• Georgia Gwinnett College
• Clark Atlanta 
• University of Georgia 
• Georgia Southern University 
• Mercer University 
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High-Leverage Practices in Georgia: From 
Awareness…
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2018
• Initial HLP and Multitiered System of Support Statewide Summit
• Seven-part HLP webinar series (2018–19 academic year)

2019

• Georgia HLP Induction Professional Learning Series
• Purposeful practice of HLPs using mixed-reality simulation (MRS) for 

preservice teachers and leaders at KSU and the University of West 
Georgia
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HLP Awareness
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… to implementation
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2020

• HLP Hub
• Retention of Special Education Teachers and Early Intervention Providers 

Office of Special Education Program Grant
• Center on Great Teachers and Leaders (GTL Center) to develop a model 

induction program for K–12 special education teachers to support 
induction and retention based on HLPs

2021
• “Train the trainer” for GLRS and LEAs on HLPs
• Integration of MRS to practice HLPs
• Coaching supports for Georgia Teacher/Provider Retention Program (TPRP) 

induction teachers
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• Quality induction predicts novice special education 
teachers’ intention to stay (Billingsley & Bettini, 
2019; Jones, Youngs, & Frank, 2013).

• 2019 OSEP survey found that mentorship and 
induction was one of the most effective methods 
for improving teacher retention.

Induction as a 
Retention Strategy
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Georgia Teacher/Provider Retention Program
• Purpose: To improve the retention of special education 

teachers and early intervention providers in Georgia: 
Parts B and C.
– U.S. Department of Education’s Office of Special 

Education Programs Grant

– Awarded $500,000 per year for up to 5 years
– Four key goals: Model Induction Program, 

leadership development, Early Intervention Part C, 
and easy access to crucial data

3
0

• $100,000 to support coaching to support induction teachers 
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Goals of the Model Induction Program

• Increase effective use of HLPs 
through:
• Knowledge building
• Mixed-Reality Simulation for practice
• Coaching and feedback

• Increase the retention of new 
special education teachers by 
developing and implementing 
high-quality professional learning 
and mentoring.

3
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Highlights of the Teacher Retention Program
• The Center on Great Teachers and Leaders (GTL Center) and Kennesaw State University (KSU) 

developed a model train-the-trainer induction program for K–12 special educators to support 
induction and retention.
• Content focuses on HLPs and individualized education program (IEP) development and 

implementation.
• Mixed-reality simulation (MRS) supports practice for new special education teachers in a safe 

environment with constructive feedback for professional growth.

• Regional technical centers and 10 LEAs deliver content and coaching.

3
2

exceptionalchildren.org #CEC2023



8/4/23

Deliver Training

Deliver training to a group of 
educators

Train-the-Trainer Model

GTL & KSU train GLRS 
trainers

GLRS trainers train 
teachers

§ GLRS trainers participate in CoP with GTL/KSU
§ GLRS trainers provide ongoing coaching to teachers
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• HLP 7: Establish a Consistent, Organized and Respectful Learning Environment
• HLPs 8/22: Provide Positive and Constructive Feedback to Guide Students’ 

Learning and Behavior
• HLP 9: Teach Social Behaviors
• HLP 16: Use Explicit Instruction
• HLP 18: Use Strategies to Promote Active Student Engagement

8/4/23 34

HLP Trainings for Teachers
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• IEP Procedural & Substantive Requirements (includes HLPs 4, 5, 6, 11, 12, & 13):
• Evaluation/Present Levels of Performance
• Writing Goals and Objectives
• Progress Monitoring
• Supplemental Services
• Services Grid, including Least Restrictive Environment

• Facilitating IEP Meetings & Collaborating with IEP Team (includes HLPs 1 – 3)

8/4/23
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HLP Trainings for Teachers 
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Mixed Reality Avatar Simulation Lab

• Regional directors and coaches 
learn how to use MRS to design 
professional learning experiences 
for induction teachers.

• Induction-level special education 
teachers practice teaching HLPs 
with the avatars as their students. 

https://youtu.be/QboyNwQJLM8 

3
6
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https://youtu.be/QboyNwQJLM8


• Facilitator’s guide
• PPT slide deck
• Meeting agenda with 

recommended time 
allotments
• Professional learning 

activity handouts

Training Materials for Trainers
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Coaching Component 
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Coaching Dashboard
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TPRP Data from Cohort 1

uJuly 2021 – April 2022



Self-Assessment Tool
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Average Pre/Post Self-Assessment Results 
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Average GLRS/District Teacher Induction Training 
Events Post Evaluation Results by Month

98% 97% 96% 96% 91% 96%

The training
content is useful

for teaching
Georgia students.

This training was
of high-quality.

The training was
relevant to my

work.

Overall, I was
satisfied with the

training.

I gained new
knowledge as a

result of this
training.

I feel ready to
use the HLP(s)
taught in this

training.
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91% 91% 89% 90%

All (n=286) Special Education
(n=243)

General  Education
(n=28)

Other (n=11)

Percentage of TPRP Participants in Agreement that the Professional 
Learning (Training, Coaching, MRS Labs) Influenced Teachers' Plans to 

Continue Teaching (2022)
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Feedback from participating teachers

• “The New Teacher Induction Program provided a safe network of support while also offering 
relevant training and collaboration opportunities.”

• “The relevant trainings improved my daily practices and increased student engagement.”

• “As new teachers, we face unique challenges. It was comforting to know that I wasn’t alone and 
that others were experiencing similar challenges.”

• “I am an IRR [Immediate Reinforcement and Remediation] special education teacher. The training 
on explicit instruction was exceptionally helpful for me to reach all my students.”
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