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Word Cloud Activity
Word Association with “Collaboration”
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Word Cloud Results
mentimeter word cloud

https://www.mentimeter.com/app/presentation/aldnxms3hzhyatd9ybd9bcfz7e2tmedg
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Christina Rivera, University of Arizona
Danielle Remy-Tauaese, Grand Canyon University
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Determining the Need

Conducted cross institutional study using a survey 

Questions focused on level of familiarity and interest with HLPs

Brainstorming of strategies to address need while leveraging resources

Selection and development of book study



ceedar.org

Book Study Outcomes
• Become familiar with HLPs
• Embed HLPs throughout  coursework
• Locate HLP resources
• Network with peers



ceedar.org

Recruitment
●36 Book Study Participants were recruited
●General and Special Education
●Five Arizona Colleges and Universities

●Representatives at each institution recruited and supported stakeholders from 
their institution.
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Structure
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Participation Guidelines
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Participant Engagement



WE NOTICED…
• Share ideas, wonders and ahas from 

participation posts

2/1/20XX

“Hi, I appreciate that you highlighted the need to explicitly teach the 

"why" of collaboration to promote "buy in" for our TCs. From a bird's 

eye view, the why may be obvious, but the impact may not 

necessarily be so clear at the busy teacher level.”

“This text is making me think of other ways that can be specific to reflecting on the 

collaboration skills that took place. For example, I am now thinking about ways to 

have built-in reflective questions about the collaborative skills used during group 

work. I think I can have questions for students to reflect on that will help evaluate 

their collaborative skill set.”

“My goal is to model the key elements of collaboration in all my interactions with my team 
members. For trainings I model best practices by creating an agenda with objectives and I 
share the PowerPoint with them prior to the meeting. I want to respect our team by 
providing the information in advance so that accommodations and accessibility to the 
meeting/training are available “

“Hi, I love this idea of mock parent-teacher conferences. From previous experience, I know 
that this is one of the areas that students have the highest anxiety about. We have normally 
done mock interviews. I think adding parent-teacher conferences would be a great way for 
them to learn how to collaborate with parents and be ready for the actual conference.”

“The emphasis on “taught” is important in this 

discussion question, right?”

“After reading the collaboration sections for the week, it might 

be particularly helpful to add prompts specifically related to 

collaboration and interaction processes as discussed in 

pages 15-16.” “I could introduce the idea  of group problems solving for their small group created 

workshops on a problem in their future career.“



WE NOTICED…
• Share ideas, wonders and ahas from participation 

posts

2/1/20XX

“I am not overly surprised that parents and the team of teachers 

supporting their students don't always agree and/or have the same 

goal in mind. Chapter 5 stated, "many families feel overwhelmed 

and anxious at IEP meetings and may not understand some of the 

information being presented." I remember this from early on in my 

teaching career and I continue to hear this from teacher 

candidates.“

“I am excited that we can now also start getting the TCs to start using the language 

of the HLPs as they move through the program.  Framing the entire program around 

the HLPs will help the TCs to articulate the reasoning behind various assessments 

as they collaborate with other members of the IEP team.”“Often, we will work in triads to practice. One is the teacher, one is the student, and 
one is to provide feedback. Then switch. It may not be with an elementary student 
but since this is usually their initial exposure to reading assessments, it is less 
scary.“

“When I work with our teacher candidates, I always talk to them about HOW are you using 

the data you collect from both formative and summative assessments. Often, I find that 

even veteran teachers struggle with what to do with the data.”

“Assessment isn’t a stand-alone feature of the learning 

process. It is part of the circle, the end of one cycle, 

but also the beginning of another.“

“I think it is so important for instructors to model correction procedures 

as you mentioned in this post.  Providing students with a reason to 

respond to your feedback is an excellent learning experience and 

models effective teaching practices for them to use in the field.”

“I would like to see more of this circumstance woven into our curriculum in dilemmas, 

case studies, and stories.”



WE NOTICED…
• Share ideas, wonders and ahas from participation 

posts

2/1/20XX
“The HLPs outlined, truly provide a roadmap for all teachers both 

veterans and those at the beginning of their careers. Another key thing 

that stood out is the importance to provide training that captures these 

HLPs to paraprofessionals and those who provide behavior support to 

students with special needs and those kiddos who require behavior 

support in the general curriculum.”

“I was surprised to see how much was drawn from what I know and teach about feedback (e.g., the characteristics of good feedback) and scaffolding (e.g., i do/we do/you do). Learning is the same for social skills. Now that I know this, when I give examples and teach about giving proper feedback, I can also emphasize the ways that TCs can ultimately use these same strategies and approaches to support learning outcomes AND social outcomes. “

“I have a management class I will be teaching online soon, and I will be using this activity. Thank you! What 
are some examples of the social and emotional challenges they would bring up?”

Reply: “Great question! Some situations included:

● Student cutting another child's hair with scissors
● A child throwing chair
● Children fighting
● Children arguing
● A child that does not want to share

They came up with wonderful scenarios and I believe they were from their own life experience as a child and 
when they were in the teaching field.”

“It is called “The Acknowledgement Table.”  Basically, on a table, there are several 

odds and ends placed (smiley face sponges, motivational cards, stickers, yo-yos, 

matchbox cars, bouncy balls, etc.).  The students present any of these objects to a 

peer that represents something “good” they have contributed to the class.”

“In the Cadre sessions, the teacher candidate is able to 

discuss situations in their classrooms and share with each 

other allowing for real application and gaining new 

perspectives through these discussions.”

“Last semester I came across these desk affirmations (linked below) 

on Teacher Twitter. I printed them out, cut up the little cards, and 

asked students to select one on their way into class. We began class 

with a read-out - one by one students stood up and read their 

affirmations to the class. This took 2 minutes as a class starter but 

was a powerful way to affirm ourselves. One of my students used 

the activity the next week in her 3rd grade practicum for kids 

struggling with math to reframe their thinking.”



WE NOTICED…
• Share ideas, wonders and ahas from participation 

posts

2/1/20XX

“Helping them discover not just the how of a skill set, but the why of a 

skill set is a critical part of becoming self-sufficient. Students need to 

recognize not only why they should apply a particular strategy, but when.  

Supporting students as they develop deeper understandings, teaching 

check and repair strategies, fostering independence – these are the 

behaviors that encourage students to generalize from one specific 

content area to another, taking learning far beyond classroom walls.”

“Metacognitive knowledge also lays the foundation for the development of self-regulation, 

which is an essential prerequisite for independent, self-directed learning. This is particularly 

relevant to some aspects of special educational needs.”

“One change I would like to make moving forward is to the lesson plan template we ask 

TCs to complete.  I feel that this could be a good opportunity to have them embed HLPs 

into their lessons and have an opportunity to reflect upon them.  This is not explicitly in the 

lesson plan template at this time but could be a beneficial addition.”

“Our reading expresses how a good teacher observes their students’ strengths and weaknesses 
and adjusts accordingly. The example used in the book was about a student who couldn’t recall 
information from their notes. The teacher told  the student about the Triple A strategy to support 
the student's learning.”

“I have started incorporating interviews I arrange with former 
students (who are now classroom teachers) to share with my current 
TCs the time and effort required to prepare and plan for instruction. 
My thought for this process was it might 'move the needle' for them 
to hear from a former TC who is not too much older than they are 
now (rather than the old guy at the front of the room).”

“Interesting to see you mention task analysis - what an effective practice. We use this with 

my M.A. students in our Instructional Design course. I appreciate that task analysis can be 

a helpful strategy for teachers working with individual students, all the way to university 

instructional designers putting together large-scale classes.”

“All 22 HLPs in our book are wonderful! To narrow it down (taking my 

own approach from my response above), the two HLPs that I find to be 

most easily implemented are (#16) Use Explicit Instructions and (#21) 

Teach Students to Maintain and Generalize New Learning Across Time 

and Setting. Both these HLPs speak to the framework of keep things 

simple and make the learning relevant and meaningful.”
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What we learned

Length of time 
Synchronous vs. asynchronous
Importance of accessibility and platform



Tara Mason, Western Colorado University
Jennifer Fox, University of Colorado Denver

Kathy Randolph, University of Colorado Colorado Springs
Jill Choate, Fort Lewis College
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Overview 
The Colorado Department of Education (CDE) in partnership with the Colorado Department 
of Higher Education, the CEEDAR Center and Colorado Institutions of higher Education (IHE) 
are committed to improving the equitable outcomes of students with disabilities. This 
collaborative funded 14 university-led projects to strengthen teacher and principal leader 
preparation on the following special education related topics: 

· Scientifically based reading

· High leverage practices

· Inclusive principal leadership

· High-quality IEPs

· Alternative and paraprofessional pathways

https://ceedar.education.ufl.edu/about-us/
https://ceedar.education.ufl.edu/about-us/
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Determining the Need 

• Needs in the classroom
• Current trends in Special Education
• Educator Preparation Program challenges
• State Policy changes
• Impact of Covid on students with disabilities access to FAPE
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CO CEEDAR Grant Projects
2019-2020 2020-2021 2021-2022

3 Projects 4 Projects 6 Projects

● Structured Literacy in 
the Classroom. Module 1 
(of 3)

● Evidence-Based 
Classroom Management 
Resources 

● Crosswalks of Colorado 
Educator Preparation 
Standards with 
Evidence-Based 
Practices

● Assistive Technology Alternative 
Special Education Teacher Cohort 

● Project SITE: Sample IEPs for 
Teacher Education (Part 1)

● Dyslexia: What ALL Teachers 

Need to Know. Module 2 (of 3)
● Embedding HLPs in Special 

Education
● Collaboration Between Special 

Education and Educational 
Leadership Program

● Supporting Teachers with Remote 
Instruction in the Post-Covid Era

● High Leverage Practices Integration
● Project SITE: Sample IEPs for 

Teacher Education (Part 2)
● Special Education Paraprofessional 

Pipeline & Development
● Program PASS: Promoting 

Academic and Behavior Success for 
Students

● Transition-Focused IEPs: Indicator 
13 and Aligned Annual Goals 
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Project Focus:  

➔Open Educational Resources/Sharing with other IHEs
➔High Leverage Practices 
➔Partnerships across IHEs
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Project Outcomes & Next Steps 

• Multiple modules for EPPs and Teachers
• Sample IEPs for IHEs
• Continuing the work
• Dissemination
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Projects

Randolph & Lohmann, 2022

Randolph, 2020

Fox, Lohmann & Mason, 2022

Fox, Lohmann & Mason, 2021
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Station Rotations
Select two stations to visit and 
learn more about their work

10 minutes at each station
• 9 minutes for discussion 
• 1 minute to transition

Stations
❖ HLP Book Study
❖ AT Cohort & 

Paraprofessional
❖ Online Teaching Module
❖ IEP Project
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Debrief

Small Group Discussion - major takeaways from stations

One volunteer will share out a quick summary
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Closing
Next on the Agenda: 

STATE TEAM TIME 11:05 AM - 12:35 PM

Find your Location using QR CODE or
visiting our website, www.ccsc2023.com


