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Handout 19 
Positive Behavioral Interventions and Support 
(PBIS) School-wide Evaluation Tool (SET) 

 
 

Scoring Guide   
School ________________________________________ Date __________ 

District _______________________________________ State ___________ 

Pre ______  Post ______ SET data collector ________________________________ 

 

Feature Evaluation Question 

Data Source 

(circle sources used) 

P= product; I= interview; 

O= observation 

Score: 0-2 

A. 

Expectations 
Defined 

1. Is there documentation that staff has agreed to 5 or 
fewer positively stated school rules/ behavioral 
expectations? 

(0=no; 1= too many/negatively focused; 2 = yes) 

 

Discipline handbook, 

Instructional materials 

Other ______________ 

P 

 

2. Are the agreed upon rules & expectations publicly posted 
in 8 of 10 locations? (See interview & observation form for 
selection of locations). (0= 0-4; 1= 5-7; 2= 8-10) 

Wall posters 

Other ______________ 
O 

 

B. 

Behavioral 
Expectations 
Taught 

1. Is there a documented system for teaching behavioral 
expectations to students on an annual basis? 

(0= no; 1 = states that teaching will occur; 2= yes) 

Lesson plan books, 

Instructional materials 

Other ______________ 

P 

 

2. Do 90% of the staff asked state that teaching of 
behavioral expectations to students has occurred this year? 

(0= 0-50%; 1= 51-89%; 2=90%-100%) 

Interviews 

Other ______________ 
I 

 

3. Do 90% of team members asked state that the school-
wide program has been taught/reviewed with staff on an 
annual basis? 

(0= 0-50%; 1= 51-89%; 2=90%-100%) 

Interviews 

Other ______________ 
I 

 

4. Can at least 70% of 15 or more students state 67% of the 
school rules? (0= 0-50%; 1= 51-69%; 2= 70-100%) 

Interviews 

Other ______________ 
I 
 

 

5. Can 90% or more of the staff asked list 67% of the school 
rules? (0= 0-50%; 1= 51-89%; 2=90%-100%) 

Interviews 

Other ______________ 
I 

 

     



THE ACTIVE IMPLEMENTATION HUB | implementation.fpg.unc.edu 2 
 

Feature Evaluation Question 

Data Source 

(circle sources used) 

P= product; I= interview; 

O= observation 

Score: 0-2 

C. 

On-going System 
for Rewarding 
Behavioral 
Expectations 

1. Is there a documented system for rewarding student 
behavior? 

(0= no; 1= states to acknowledge, but not how; 2= yes) 

Instructional materials, 

Lesson Plans, Interviews 

Other ______________ 

P 

 

 

2. Do 50% or more students asked indicate they have 
received a reward (other than verbal praise) for expected 
behaviors over the past two months? 

(0= 0-25%; 1= 26-49%; 2= 50-100%) 

Interviews 

Other ______________ 
I 

 

3. Do 90% of staff asked indicate they have delivered a 
reward (other than verbal praise) to students for expected 
behavior over the past two months? 

(0= 0-50%; 1= 51-89%; 2= 90-100%) 

Interviews 

Other ______________ 
I 

 

D. 

System for 
Responding to 
Behavioral 
Violations 

1. Is there a documented system for dealing with and 
reporting specific behavioral violations? 

(0= no; 1= states to document; but not how; 2 = yes) 

 

Discipline handbook, 

Instructional materials  

Other ______________ 

P 

 

2. Do 90% of staff asked agree with administration on what 
problems are office-managed and what problems are 
classroom–managed? (0= 0-50%; 1= 51-89%; 2= 90-100%) 

 

Interviews  

Other ______________ 
I 

 

3. Is the documented crisis plan for responding to extreme 
dangerous situations readily available in 6 of 7 locations? 

(0= 0-3; 1= 4-5; 2= 6-7) 

Walls 

Other ______________  
O 

 

4. Do 90% of staff asked agree with administration on the 
procedure for handling extreme emergencies (stranger in 
building with a weapon)? 

(0= 0-50%; 1= 51-89%; 2= 90-100%) 

Interviews  

Other ______________  
I 

 

E. 

Monitoring & 
Decision-Making 

1. Does the discipline referral form list (a) student/grade, 
(b) date, (c) time, (d) referring staff, (e) problem behavior, 
(f) location, (g) persons involved, (h) probable motivation, & 
(i) administrative decision? 

(0=0-3 items; 1= 4-6 items; 2= 7-9 items) 

Referral form 

(circle items present on the 
referral form) 

P 

 

2. Can the administrator clearly define a system for 
collecting & summarizing discipline referrals (computer 
software, data entry time)? 

(0=no; 1= referrals are collected; 2= yes) 

Interview  

Other ______________  
I 

 

3. Does the administrator report that the team provides 
discipline data summary reports to the staff at least three 
times/year? (0= no; 1= 1-2 times/yr.; 2= 3 or more times/yr) 

 

Interview 

Other ______________  
I 
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Feature Evaluation Question 

Data Source 

(circle sources used) 

P= product; I= interview; 

O= observation 

Score: 0-2 

4. Do 90% of team members asked report that discipline 
data is used for making decisions in designing, 
implementing, and revising school-wide effective behavior 
support efforts? 

(0= 0-50%; 1= 51-89%; 2= 90-100%) 

Interviews  

Other ______________  
I 

 

F. 

Management 

 

1. Does the school improvement plan list improving 
behavior support systems as one of the top 3 school 
improvement plan goals? (0= no; 1= 4th or lower priority; 2 
= 1st- 3rd priority) 

School Improvement Plan, 

Interview 

Other ______________ 

P 

 

I 

 

2. Can 90% of staff asked report that there is a school-wide 
team established to address behavior support systems in 
the school? (0= 0-50%; 1= 51-89%; 2= 90-100%) 

Interviews 

Other ______________  
I 

 

3. Does the administrator report that team membership 
includes representation of all staff? (0= no; 2= yes) 

Interview 

Other ______________  
I 

 

4. Can 90% of team members asked identify the team 
leader? (0= 0-50%; 1= 51-89%; 2= 90-100%) 

Interviews 

Other ______________  
I 

 

5. Is the administrator an active member of the school-wide 
behavior support team? 

(0= no; 1= yes, but not consistently; 2 = yes) 

Interview 

Other ______________ 
I 

 

6. Does the administrator report that team meetings occur 
at least monthly? 

(0=no team meeting; 1=less often than monthly; 2= at least 
monthly) 

Interview 

Other ______________ 
I 

 

7. Does the administrator report that the team reports 
progress to the staff at least four times per year? 

 (0=no; 1= less than 4 times per year; 2= yes) 

Interview 

Other ______________ 
I 

 

8. Does the team have an action plan with specific goals 
that is less than one year old? (0=no; 2=yes) 

Annual Plan, calendar 

Other ______________ 
P 

 

G. 

District-Level 
Support 

1. Does the school budget contain an allocated amount of 
money for building and maintaining school-wide behavioral 
support? (0= no; 2= yes) 

Interview 

Other ______________  
I 

 

2. Can the administrator identify an out-of-school liaison in 
the district or state? (0= no; 2=yes) 

Interview 

Other ______________ 
I 

 

Summary Scores: A =    /4 B =    /10 C =    /6 D =    /8 E =    /8 

F =  
 /16 

G =    /4 Mean =    /7 

 
Source: PBIS, http://www.pbis.org/blueprint/evaluation-tools .  Used with permission. 
 

 

http://www.pbis.org/blueprint/evaluation-tools
http://implementation.fpg.unc.edu/

