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* Orientation

* Overview of ongoing work
* Dotstorming Activity
* Next Steps
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A Well-Prepared Teacher: Aligning K-12 MICHIGAN
and Higher Education Expectations

riEducation

‘REL

MIDWEST

Regional Educational Laboratory
At American Institutes for Research

https://youtu.be/
N28mCObYB70
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Goal 1 ‘
Provide every child G[":".S 5

access to an aligned, ’ STRHTEG'ES

high-quality P-20
system from early

childhood to aﬁ‘
postsecondary (o= ==

: ) ==
attainment — through f— IN ——
a multi-stakeholder putting Michigan on the map as a premier education state

collaboration with
business and industry,
labor, and higher
education —to
maximize lifetime
learning and success.




Goal 3

Develop, support,
and sustain a high-
quality, prepared,
and collaborative
education
workforce.

3/26/2019
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putting Muchlgan on the map as a premier education state




MICHIGAN

Project Goals ~#Education

Michigan stakeholders have
developed a students-first
certification system that prepares
effective educators to use
differentiated supports and meet
the needs of the whole child.

S

SYSTEMIC
INFRASTRUCTURE

Partner
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MICHIGAN

riEducation
Influencers — Outcomes Map
Current Influencers on Teacher Preparation
and Workforce in Michigan
i ANS TOP 10 NCLB/ OUTCOMES
E ARLY L|TE RACY and their web of interdependence
INITIATIVE etk e :
Certificate
Structure
Endorsements

Highly Qualified
and Appropriate
Placement

and Standards

Work of MDE and Higher Ed Partnerships P

STAKEHOLDER LEGISLATIVE Rethinking
Teacher Licensure

VOICE CHANGES Assessment




Collecting Feedback and MICHIC‘S'@N
Information =< Education

Stakeholder Voice Statewide Other Data

e Structured Dialogue Stakeholder Survey e Ml School Structure

Group * Credentials and e Research from States
e Focused Groups Teacher Placement




Structured Dialogues

Vision: Aligned system

e Disconnect between K-
12/EPIs

e More authentic,
mutually beneficial
partnerships

Barriers:

e Difficulty to define
qguality teaching and
teacher effectiveness

e Structure of certification
system

MICHIGRN

i EKducation

Actions:

e Define teacher quality,
effective instruction and
preparation

e P-20 system and
partnerships




Michigan Preparation and MICHI(‘ETS»N
Staffing System

riEducation




TEACHER CERTIFICATION STRUCTURE
3-6

FOUMNDATIONAL
COURSEWORK

CLINICAL EXPERIENCE

FOUMNDATIOMNAL
COURSEWORK

&

CLINICAL EXPERIENCE

FOUNDATIOMNAL
COURSEWORK

n

CHOOSEN

Last Updated 2-8-19

CLINICAL EXPERIENCE

FOUNDATIOMAL
COURSEWORK
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CHOOSE

Sci

PROGRAM COMPONENTS

Social-Emotional
Competence

Early and Ongoing
Clinical Experiences

Interaction with Special

Educational Technology Populations of Students

Needs of Diverse Learners

Emphasis on Content-
and Cultural Competence

Specific Pedagogy
Learner-Centered
Supports

®

Jo) C€ &8 I8

Assessment Literacy

Indicates a preparation program that
must be paired with core content area

19-12

3/26/2019

MOTE: Career and Technical Education (CTE) endorsements will remnain valid for grades .
9-12 and Classification of Instructional Programs (CIP) codes will not change.

1 See CTE note below
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i EKducation
PK-12

CLINKCAL EXPERIENCE

FOUNDATIONAL
COURSEWORK

m m
: CHOOSE1

b @ Visual Arts Education
SN @ Music Education

Cognitive Impairment
Speech/Lang. Impairment
Physical/Health Impairment
Emoticnal Impairment
0 Visual Impairment
Deaf and Hard of Hearing
Learning Disabilitias
Physical Ed. for SWD
Autism Spectrum Disorder

e

Library/Media
Educational Technology
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@ Industrial and Tech. Ed.

Technology
Education

World Language
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*BMMT: Business, Management, Marketing, and Technology




s
Three Dimensions of MICHIGAN

T - riEducation
eacher Preparation
1. Disciplinary Preparation PK-3 3.6
a) Content
b) Content KnOWIedge for FOUNDATIONAL FOUNDATIONAL
Te a C h i n g COURSEWORK COURSEWORK
c) Pedagogical Content
Knowledge
2. Foundational coursework
3. Clinical experiences
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Discipline Area Standards
Core Teaching Practices

R

MDE’s Vision: Cohesive, Connected Preparation




MICHIGAN

Discipline Area Standards ~“Education

5 Sections PK-3

.
1. Professional
2. Literacy
3. Mathematics
4. Science

5. Social Studies




4
. . - #
Clinical Experience Requirements MU#alC)

Initial Preparation: Three Major Phases, 600 Minimum Hours

Exploratory Apprenticeship

Flex Hours
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MICHIGAN

Core Teaching Practices “"#Education

* 19 High-Leverage Practices (HLPs)

oS itons
15 Point isabetle

e Point

* Used constantly & basic for advancing
skill in teaching

PrEg

* Central to supporting students’ social- o

emotional needs
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* Consistent across content areas & grade
ranges
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* Michigan Program Network to support
statewide implementation
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http://www.teachingworks.org/work-of-teaching/high-leverage-practices

MICHIGAN

S Education

Why HLPs as Core Teaching Practices?

* Address key concerns raised by
stakeholders in Cert Structure

feedback PROGRAM COMPONENTS

\ Sodal-Emotional

) Early and Ongoing Cinical

° = Competence Experiences
Strong research base ) bttty € ) iicactonvisec
") Needs of Diverse Learners i <
* Teachable & observable and Gultura Competence () SpedicPedagogy

Learner-Centered
Supports

@ Assessment Literacy

* Michigan asset

* Provide a common language
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Discipline Area Standards
Core Teaching Practices

R

MDE’s Vision: Cohesive, Connected Preparation




MICHIGAN

riEducation

Today’s Goal

* To reach consensus on a
foundational set of Core Teaching
Practices for initial focus in building
new teacher preparation programs

* Teacher candidates will ultimately
need to demonstrate appropriate
proficiency in all 19
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Ongoing Work
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Michigan Program Network




Michigan Program Network

Practices-Based Teacher Education:
Examples from the MiPN

Anthony Tuf Francis — Oakland University
Paula Lancaster — Grand Valley State University
Cara Lougheed — Stoney Creek High School
Mark Olson — Oakland University

@GRANDVALLEY OAKLAND

STATE UNIVERSITY UNIVERSITY.




Structure of Presentation

e GVSU HLP implementation

e OU HLP implementation

e A Mentor Teacher’s Perspective
e MiPN Recommendation for HLPs

Michigan Program Network



Members of the MiPN

e Central Michigan e Northern Michigan U
e Grand Valley State e TeachingWorks
e Oakland e Calvin College

e Western Michigan
e Spring Arbor

e Eastern Michigan
e Madonna

e Michigan Tech

Michigan Program Network



Integration at GVSU

Our considerations

Which HLPs are current strengths in our programs?

Which HLPs do our students and partners identify as needs?
What HLPs are present across general and special
education?

Focus on equity
@GRANDVALLEY

STATE UNIVERSITY




Integration at GVSU

Perceived Strengths

Group Work Setting Up Norms & Routines
Explicit Instruction Developing Healthy Relationships
Provision of Feedback

Communicating with Care-providers

GRANDWLLEY
STATE UNIVERSITY



Integration at GVSU

Areas for improvement

Group Work Setting Up Norms & Routines

Explicit Instruction Developing Healthy Relationships
Provision of Feedback

Communicating with Care-providers

Focus on equity

GRANDWLLEY
STATE UNIVERSITY



Integration at GVSU

Focus on particular practices

Group Work Setting Up Norms & Routines
Explicit Instruction Developing Healthy Relationships
Provision of Feedback Communicating with Care-providers

General education

Eliciting and Interpreting Student Thinking
Leading Classroom Discussions

Special education
Promote active student engagement
Provide intensive instruction

Focus on equity @GRANDVALLEY

STATE UNIVERSITY



Integration at GVSU

With attention to where each HLP is...

- Modeled, demonstrated, or represented in some way.
- Decomposed, taken apart, taught explicitly.

- Approximated, role-played, simulated, or practiced with immediate
feedback and with no harm to children.

- Enacted in real settings with feedback and opportunities for

analysis.
GRANDVWALLEY
F OCUS oh e q u ity STATE UNIVERSITY



Integration at GVSU

What does a focus on equity and justice mean?

Paying particular attention to ways in which HLPs get
enacted

Deliberately examining our inclination toward bias and
judgement

Relentlessly making the argument for skilled teachers for all
students

Closing the within-program skillfulness gap through better
instruction and assessment

Focus on equity @%ﬁ}i?ﬁﬁﬁ




Shared Framework at GVSU

Field-based integration
Alpine Elementary

—Co-teaching model

—Shared professional development
Stocking Elementary

—Embedded courses

—Student cohorts

—Shared professional development

Focus on equity
@GRANDVALLEY

STATE UNIVERSITY




Selection Criteria

Phase 1 Practices that are...
Observed through enactment.
Considered “core” or fundamental to teaching.
Clearly consequential in addressing inequities.

Phase 2 Practices that...
Need more time and work to decompose and develop materials.
Might be embedded in other practices.
Might not be prominent in our programs at this time.



Core Practices Adoption at
Oakland University

Anthony Tuf Francis

Mark Olson

OAKLAND
UNIVERSITY.



e
OU’s Beginning with HLPs

* Our courses originally built around ambitious
disciplinary instruction
* Inquiry based science instruction
* Primary document analysis and historical thinking

OAKLAND
UNIVERSITY.




e
OU’s Beginning with HLPs

* Our courses originally built around ambitious instruction
* Inquiry based science instruction
* Primary document analysis and historical thinking

We started looking carefully at what our interns were
actually doing...

OAKLAND
UNIVERSITY.




e
OU’s Beginning with HLPs

* Our courses originally built around ambitious instruction
* Inquiry based science instruction
* Primary document analysis and historical thinking

What happened?
e Normative reef of schools?

* Mentor problem? Accountability? Lack of Modeling?

OAKLAND
UNIVERSITY.




e
OU’s Beginning with HLPs

We became aware of HLP work

OAKLAND
UNIVERSITY.



e
OU’s Beginning with HLPs

e We realized we needed to help interns build the
pre-requisite skills for ambitious instruction

e What were our minimum expectations for
interns? (important -- not our hopes)

e We wanted a core set of HLPs that we could
agree to work together on

OAKLAND
UNIVERSITY.




e
OU’s Beginning with HLPs

* Explaining and modeling content, practices, and
strategies

e Appraising, choosing, and modifying tasks and texts
with specific learning goals

e Eliciting and interpreting individual student thinking

e Assessing student learning

e Leading Group Discussion

OAKLAND
UNIVERSITY.




OU’s Beginning with HLPs

 HLPs can work and build off each other

9 0.

OAKLAND
UNIVERSITY.




EEEEEEE————————
Benefits of HLPs at QU

* HLPs have provided two primary benefits to OU’s
Secondary program
* Have allowed for an articulated progression of
development across courses and the program
* Increased cohesion across the disparate spaces
of teacher education

OAKLAND
UNIVERSITY.




Benefits of HLPs at OU - coherence

* High Leverage Practices objects of coherence across
* Courses and semesters
* Content areas
* Between field and university

OAKLAND
UNIVERSITY.




Benefits of HLPs at OU - coherence

A Student
Teaching
Methods 2

Methods 1 b LGD
Intro Class EA EA FA

TTLG TTLG TTLG
EMC EMC EMC EMC
EIST EIST EIST EIST
Semester 1 Semester 2 Semester 3 Semester 4

OAKLAND

UNIVERSITY.



Benefits of HLPs at OU - coherence

Increasing p

Complexity and 4 I

Authenticity 4 I Student
Methods 2

Teaching
Methods 1 = LGD
LGD g

Intro Class FA EA FA

ITLG [TLG TILG
EMC EVIC EMIC EMC
EIST EIST EIST EIST
Semester 1 Semester 2 Semester 3 Semester 4

OAKLAND
UNIVERSITY.



EEEEEEE————————
Benefits of HLPs at OU — Content

OAKLAND

UNIVERSITY.




Benefits of HLPs at OU — Content

HLP Common Elements

* Explaining and
Modeling

* Group Discussion

e Assessing Student
Learning

* Etc.
OAKLAND

UNIVERSITY.




EEEEEEE————————
Benefits of HLPs at OU - Content

Wednesday Morning Wednesday Evening

STEP Wednesday g ELA Methods

Seminar on Single HLP meeessssmsn) SS Vethods

(ELA, SS, Math, Science) \
\ Science Methods
Math Methods



Benefits of HLPs at OU - coherence with Field

* Allowed opportunities for substantive
collaboration across spaces

Mentor, Field Supervisor, Faculty

OAKLAND
UNIVERSITY.




Benefits of HLPs at OU - coherence with Field

* HLPs offer areas for substantive cooperation across

Teacher Educators
* High face validity
* Common learning targets
« Common assessments

OAKLAND
UNIVERSITY.




Benefits of HLPs at OU - coherence with Field

BOTH Field and
University
working on y

I EMC

Weeks 1-2 Weeks 3-4 Weeks 5-6

OAKLAND

UNIVERSITY.

=

TTLG




Benefits of HLPs at OU — Assessment

* HLPs have provided opportunities to assess
candidates performance
* With common and co-constructed rubrics

* FORMATIVE Iin nature
 Summative only at the end

OAKLAND
UNIVERSITY.



Benefits of HLPs at OU — Assessment

4

Assessment of artlfacts I E I ST

Weeks 1-2 Weeks 3-4 Weeks 5-6

OAKLAND

UNIVERSITY.




Assessment of Candidates with HLPs

y
4 I GLT
y I— I EIST
TTLG
IEI\/IC

Weeks 1-2 Weeks 3-4 Weeks 5-6 Weeks 7-8

OAKLAND

UNIVERSITY.




Assessment of Candidates with HLPs

* HLPs Assessment
* Peer
* Mentor Teacher
* University Supervisor
* University Faculty

OAKLAND
UNIVERSITY.




Assessment of Candidates with HLPs

EMC EMC

OAKLAND

UNIVERSITY.




Overall Takeaway

* HLPs have provided two primary benefits to OU’s
Secondary program
* Creating cohesion across the desperate spaces
of teacher education
* Have the potential to vastly improve intern
performance through focus and assessment

OAKLAND
UNIVERSITY.




The Traditional Model

The High Leverage Practice Model

Expectations of me were unclear--just doing
what I believed was best

We know the curriculum and the pacing; we
can also improve our own practice

University class assignments were hit or miss
when connecting to the classroom

HLPs are easily woven into any classroom
curriculum

We rarely spoke to other mentors about the
mentoring experience

HLPs provide a common language for us,
interns, and university staff

Interns just hope they are placed with a good
mentor & anyone could volunteer to “take” a
student teacher.

Interns are placed with mentors who know
and want to teach and practice the HLPs.

Being a mentor made me feel like a better
teacher.

Being a mentor actually MAKES me a better
teacher in measurable ways.

Michigan Program Network




MiPN — Considerations in choosing target HLPs

. Can be used across spaces - the university and field and disciplinary contexts
. Can be videotaped - Things we can SEE happening on video

- Supports K-12 student learning in classrooms of novices

- Ones that most leverage other HLPs - Consider smaller grain size HLPs first,

leading into compound practices

. Offer high face validity to all stake holders

Equip novices with practice skills of inclusion and social justice

HLPs that can be taught at various points in programs
HLPs that are furthest developed by field




MiPN Recommendation of HLPs

* Explaining and Modeling Content, Practices, and Strategies

e Eliciting and Interpreting Individual Student Thinking

e Checking Student Understanding During and at the
Conclusion of Lessons

e Leading Group Discussion

e Setting up and Managing Small Group Work

Michigan Program Network



Recommendation of HLPs at OU

HOPEFULS:

e Building Respectful Relationships with Students

e Talking about a student with parents or other
caregivers

OAKLAND
UNIVERSITY.



PR
Collaboration for Effective Educator MICHIGEAN

Development, Accountability and Reform - F-ducation

* CEEDAR Center Intensive Technical Assistance

(2015-2017) /'t Ti\

* To support university and local education
agency partnerships to strengthen educator (QE%Q,&;%
preparation in: .
o Multi-tiered systems of supports (MTSS) X,
.

o Evidence-based literacy practices for &mﬁﬁ
struggling K-3 readers

WESTERN MICHIGAN
UNIVERSITY

* To support MDE in review and reform of
teacher certification structure and standards
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MICHIGAN
Defining Essential Outcomes “Kducation

,,,,,,

“It’s in there!” INTASC Evaluated via national accreditation
standards = 174 indicators in four broad areas
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g
. . MICHIGAN
“The Big Five” ~~Education

10. Building respectful relationships with students @/ 9/ \®

2. Explaining and modeling content, practices, and 1YT

strategies CEEDAR
CENTER

8. Implementing organizational routines

18. Providing oral and written feedback to students . B

A OAKLAND (YRR ey 7577103

12. Learning about students’ cultural, religious,
family, intellectual, and personal experiences and gy
resources for use in instruction -

SPRING ARBOR
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Dotstorming Activity
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MICHIGRN
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Voting on Core Teaching Practices - rducation

* Each participant has five votes

* Use dots to indicate support for
individual Core Teaching Practices

* Open discussion of top vote-
getters

* Additional voting cycles until
consensus around 4-6 Practices
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Results of Dotstorming

ADDED ON 3/26/2019
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Phase one: Statewide focus

MICHIGAN

riEducation

* Leading a group discussion

* Explaining and modeling content,
practices, and strategies

* Eliciting and interpreting individual
student thinking

* Building respectful relationships with
students

OFFICE OF EDUCATOR EXCELLENCE




Phase one: Local focus

MICHIGAN

riEducation

* Setting up and managing small group
work

* Learning about students’ cultural,
religious, family, intellectual, personal
experiences, and resources for use in
Instruction

* Checking student understanding during
and at the conclusion of lessons

3/26/2019 OFFICE OF EDUCATOR EXCELLENCE
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MICHIGAN

Contact Information " Education

Sean Kottke, KottkeS@michigan.gov

Kelli Cassaday, CassadayK@michigan.gov

Gina Garner, GarnerGl@michigan.gov

Darcy McMahon, McMahonD2@michigan.gov
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