Handout 2: Developing Inclusive Schools: Examining the Principal’s Role

Examine a case study of an effective inclusive school (McLeskey, Waldron, & Redd,
2014).

In groups of three to four people, identify practices that were critical for the
development and support of this effective inclusive school.

How do these practices align with the following practices that underlie successful
leadership.

1. Setting direction

2. Developing people

3. Redesigning the organization

4. Managing the instructional program



