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The Proof is in the PLS:
How the CEEDAR Center is partnering with states to
improve professional learning systems (PLS)

Collaboration for Effective Educator Development,
Accountability, and Reform
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Disclaimer

The contents of this webinar and this presentation were developed
under a cooperative agreement from the U.S. Department of
Education, H325A120003. However, those contents do not
necessarily represent the policy of the U.S. Department of Education,
and you should not assume endorsement by the Federal government.
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CEEDAR Center

<-Funded by OSEP for five years

<-Cooperative Agreement with the
University of Florida

<Began Jan 1, 2013

<Intensive technical assistance to 20
states
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CEEDAR Center

Leadership Partners
< Mary Brownell, <- American Institutes for
Dlrector Research (AIR)

< University of Kansas, Center
for Research on Learning

< Paul Sindelarand | | & council of Chief State School

Erica McCray, Officers (CCSSO)
Co-directors < Major organizations (e.g.,
NASDSE, AACTE, CAEP,

CEC, TASH)

< Meg Kamman, <~ Senior advisors

Project
Coordinator

OSEP Project Officers: Dr. Bonnie Jones and Dr. David Guardin IDEA
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CEEDAR’s Mission

o create aligned professional
learning systems that provide
teachers and leaders opportunities
to enhance core and specialized
Instruction to support students with
disabilities in achieving college and
career ready standards in inclusive
educational settings

IpEAs
= Work
U.S. Office of Special
Education Programs



We accomplish our
mission by

<>Collaborating with 20 state teams
to improve preparation policy and
practice.
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Promises to Keep: Transforming Educator
Preparation to Better Serve a Diverse Range of
Learners

Using State Policy
Levers to Spur
Action and
Innovation

June 23, 2015
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UTAH

<-Sydnee Dickson, Acting State
Superintendent of Public Instruction

<-Glenna Gallo, Director of Special
Education and NASDSE President-
Elect
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Keeping Our Promise to
Provide Effective Teachers
and Leaders for Every
Student with a Disability

< Dr. Sydnee Dickson, Acting Utah Superintendent of Public Instruction
¢ Glenna Gallo, Utah State Director of Special Education
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Learning Objectives

< Inform state special education directors of the work
of CEEDAR

<> Provide an overview of how current state policy
recommendations and efforts align and are
supported by CEEDAR

<> Examine state success storiesin working across
divisions to accomplishthe CEEDAR mission

YR CEEAR

IDEAs
that WO rk

U.S. Office of Special

Education Programs



Ty

CEEDAR

CENTER

Where Utah Was

Preparation of special education and general education
teachers intersecting infrequently

Strong statewide network of special education teachers and
leaders

Collaborative relationships between PK-12 and IHEs
Achievement gaps between SWD and gen. ed. peers

Accountability for student success relegated to special
education community

Elementary education teachers not prepared with appropriate
knowledge and intervention strategies for SWD

Special education teachers at secondary level often not
prepared with strong content knowledge
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Five Bold Actions for
Policy

CCSSO/CEEDAR MTSS Policy Framing, 2015

Define the knowledge and skills ALL educators need to support
ALL learners

Preparation includes multiple opportunities for deliberate
practice

Outcomes for ALL students, including SWD, are part of
preparation program approval and education evaluation
systems

Educators are prepared and work as collaborators and to share
responsibility for each learner

Preparation program accountability includes ensuring
candidates teach diverse learners within tiered system of
supports (i.e., MTSS)
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Policy Levers for Change

<> Licensure
<> Ten preparation programs

< Utah Effective Teaching and Education Leadership Standards
include specific standards targeted at interventions and support for
SWD

< In addition, CEC Standards in place for special education teachers

< Program approval and evaluation
<> Board approved programs based on compliance with standards
< Effectiveness measures based on educator evaluation and student
outcomes
< Yearly reporting of program effectiveness
< Data systems improving to provide multiple data points
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STATE BOARD STRATEGIC PLAN IMPERATIVES:

. Educational Equity

The Utah State Board of Education will set the conditions in which each
student can excel, including equity of educational opportunities and culturally
responsive practices to promote each student’s academic success and well-
being. Resources, policies, and practices will be aligned to high expectations
and successful outcomes for each student.

1. Quality Learning

The Utah State Board of Education will strive to provide each student with
high quality instruction in every classroom and will place focus on intended
learning targets as a key to high student achievement.

1. Leadership and Culture

The Utah State Board of Education will set the conditions and systems for
student success and work with leaders at every level on practices and
policies that will lead to conditions that provide for efficiencies and
improvements in student outcomes.
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Cross-Collaborative
Initiatives (Specific to
Teacher Preparation)

< Utah Council of Education Deans

< Network for Transforming Educator Preparation
(NTEP)

< CEEDAR

< UMTSS

< SSIP

< Equity Excellence Plan
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Today we make a promise to the children of America, it is our
intent to serveyou well. Because you are children, ready and
able to learn and you are entitled to a swift response from
people who care.
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Opportunity for

Questions and Answers




CEEDAR Policy Levers
and Special Education
Directors

<~ Teacher and Leader Standards

<> Licensure and Certification

< Program Evaluation and Improvement
<> Preparation Reform

<> Program Approval and Accreditation
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CEEDAR Alignment with
Existing Work

< State Systemic
Improvement Plan (SSIP)

< Utah Data (e.g.,
graduation, drop out,
SAGE, and data specific
to SWD)

<> New Teacher Evaluation
Requirements

< NTEP

< Equity “Excellence”
Plan

< ESEA Flexibility Waiver

< Utah Effective Teaching
Standards

<> Utah Leadership
Standards

<~ State Board Priorities
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Utah is an Intensive
CEEDAR State

< State Vision and Goals (by CEEDAR State Team)

Need to improve Tier 1/core instruction to meet the
needs of an increasingly diverse population,
including students with disabilities

Need for ongoing professional development and
coaching

Address achievement gap
Maximize instructional time for students
State leadership and previous involvement in CEEDAR

Desire to support all students in becoming college
and career ready
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State Vision and Goals
(by CEEDAR State Team)

— Integration and collaboration across state/IHE —
common approach and content to prepare teachers and
leaders

— Gain resources to support preparation

— Review expectations for teachers and leaders leaving pre-
service programs (component for in-service teachers as
well)

— Strengthen preparation of general education and special
education teachers

— Alignment of standards, initiatives
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CEEDAR Work, Utah Hopes

In 5 Years, As a Result of

to Have:

e e

A cohesive system with collaboration across divisions

Aligned work and common expectations

Fill current need for effective teachers and related service providers
Flexible and responsive solutions when facing large problems

More college and career ready students

Integrating education leadership, discussing issues collaboratively

Providing ongoing support towards specific practices (MTSS, DBDM)
once teachers enter the classroom

Alignment of practice between IHE/LEA level (incorporate LEA leaders,
teachers) to integrate

Addressing effectiveness standards in preparation of teachers for day
one of classroom experiences

Aligning professional development and initiatives at LEA level for pre-

service and in-service teachers so that all teachers are more effective at
shaping and changing education outcomes for all students
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Utah Initiatives

Initiative

Teacher and
Leader
Standards

Licensure

Program
Approval/
Accreditation

Certification

Preparation/
Program
Curriculum

Program
Evaluation/
Accountability

State
Committee/
Team

Comments

CEEDAR

NCSI

TAESE

MPRRC

Utah Personnel Development
Center (UPDC)

Oo0o0oo

Oo0o0oo

Oo0o0oo

UPDN

USEAP

PTI

UTMTSS (SPDG)

CCSSO

PD/TA NETWORK

State Advisory Council

Utah Council for Education
Deans (UCED)

Ooooouooo

Oo00o0oo Ooooo

o000 Ooooo

Oooooooo

oooooooo Ooooo

Oooooooo
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Center for Persons with
Disabilities (CPD)

]
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]

]

]

]

]

Utah Educational Network (UEN)

Education Community Advisory

Team (EdCAT)

oo

oo

oo

oo

oo

oo

oo

UTEAAC

State
Implementation Team (SIT)
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Alignment Across Initiatives

CEEDAR; NCSI; TAESE;
MPRRC; UTMTSS; CCSSO

UTMTSS; UPDN State Level

IHE
Initiatives

School/District
Level

Teacher/Leader
Level

Student Outcomes

eAre there overlapping
outcomes?

eAre there areas of gap?
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Across Plans

SSIP Equity Plan

< Increase the utilization of Evidence-based < Prep. & Pro
Practices - Recrui

< Align standards with multi-tiered systems of
support
Build Tier 1 core and provideg

When these thmgs are in place
Students Achleve Out

students and their abilities result in classroom
practices that do not always support student
learning.

Strategy: Local data analysis and
goal setting

- There is wide variability within LEAs in
providing equitable access to excellent
teachers within districts and schools.

Slide developed by CEEDAR and used in Utah
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Goal and Outcomes

Oriented

TA
+ » Blueprint

Slide developed by CEEDAR and used in Utah
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Envisioning a Plan

<> Utah’s Current Focus:

Math Achievement
Secondary Level (Grades 6-8)

< Alignment to CEEDAR Periority Areas:

How will that focus address all lever areas?
Who else may we need on the SSC/SLT?
How can we work on SYSTEMS (e.g., MTSS) while also working

toward their goal of improving student outcomes in Math
achievement?
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Areas that Were, Are, and
Continue to Be a
Challenge

< Giving up traditional teacher-prep practices

< Identifying ways to provide effective professional learning due to limited time
and personnel, especially for follow up coaching

< Assessing the impact of proving effective pre-service learning and
preparation on improved teacher performance leading to changes in student
outcomes

<~ Decreasing SEA/IHE/LEA silos

While increasing implementation of a multi-tiered system of supports (MTSS)
that addresses quality core instruction for all students
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Opportunity for

Questions and Answers
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