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HLP	of	Critical	Analysis

As	reflective	practitioners,	
teachers	are	also	continuously	analyzing	the	

impact	and	effectiveness	of	their	own	
instruction.



Assessment	HLP	6:	Use	student	assessment	data,	analyze	
instructional	practices,	and	make	necessary	adjustments	that	

improve	student	outcomes.	

• Once	special	education	teachers	develop	instructional	goals,	they	
evaluate	and	make	ongoing	adjustments	to	students’	instructional	
programs.	Once	instruction	and	other	supports	are	designed	and	
implemented,	special	education	teachers	have	the	skill	to	manage	
and	engage	in	ongoing	data	collection	using	curriculum-based	
measures,	informal	classroom	assessments,	observations	of	student	
performance	and	behavior,	selfassessment of	classroom	instruction,	
and	discussions	with	key	stakeholders	(students,	families,	and	other	
professionals).	Teachers	study	their	practice	to	improve	student	
learning,	validate	reasoned	hypotheses	about	salient	instructional	
features,	and	enhance	instructional	decision-making.	Effective	
teachers	retain,	reuse,	and	extend	practices	that	improve	student	
learning	and	adjust	or	discard	those	that	do	not.
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But	how	do	
we	teach	
teachers	to	
do	this?



Practice-Based	Approaches	to	
Teaching	Critical	Analysis

Lesson	Study



What	is	Lesson	Study?

• A	mechanism	that	can	help	facilitate	the	
transfer	of	knowledge	to	practice
– A	collaborative	planning,	teaching,	observational,	
and	analytic	process	typically	used	with	inservice
teachers	(Lewis,	Perry,	&	Murata,	2006;	Roberts,	
Benedict,	Tandy,	&	Kim	2017)

– Designed	to	deepen	teachers’	knowledge,	
promote	more	substantive	analysis	of	instruction,	
and	improve	the	quality	of	teachers’	instructional	
practices



Phase	1:	Develop	
student	learning	goals	
based	on	curriculum

Phase	2:	
Collaboratively	plan	a	
research	lesson	with	
data	collection	plan

Phase	3:	
One	person	teaches	
lesson	while	peers	

observe	and	take	data

Phase	4:	Share	data	
from	lesson,	analyze,	
and	reflect	to	inform	

next	cycle	

Traditional	
Lesson	Study	

Cycle

From	Lewis	et	al.	(2006)



Purpose	of	Lesson	Study

• To	help	teachers	design	and	deliver	high-quality	
instruction	and	to	improve	student	learning	gains,	
through:
– A	collaborative,	structured	lesson	planning	process
– Critical	analysis	of	the	relationship	between	teacher	
practices	and	student	learning

– Structured	opportunities	to	deliver	and	receive	peer	
feedback

(Roberts,	Benedict,	Patish,	&	Stewart,	2016)



Outcomes	in	the	Preservice Educator	
Lesson	Study	Research

• Collaboration	skills	(Bjuland &	Mosvold,	2015)
• Perceptions	of	the	LS	process	(Carrier,	2011;	Chassels &	
Melville,	2009)

• Improved	lesson	planning	(Cohan	&	Honigsfeld,	2006)
• Delivery	of	practice	(Cohan	&	Honigsfeld,	2006)
• Pedagogical	content	knowledge	(Fernandez,	2005;	
Ganesh	&	Matteson,	2005;	Leavy,	2010;	Parks,	2008)

• Reflective	practices	(Galina	&	Kostas,	2014;	Myers,	
2012)



Using	Lesson	Study	with	Preservice
Educators

• Embed	into	teacher	education	program
–Methods	Class	+	Field	Experiences

• Connect	to	course	credit/grades
• Tie	to	specific	evidence-based	practices	(EBPs)	
taught	in	the	program	and/or	course

• Expanded	lesson	study	cycle	with	opportunity	
for	feedback	and	re-teaching



Instructor	Preparation	for	Lesson	
Study

• Inform	cooperating	teachers	and	supervisors	
about	the	goals,	procedures,	and	expectations	for	
the	lesson	study	process

• Identify	EBPs	to	be	taught	in	the	course
• Put	preservice educators	into	LS	groups	of	2-4	
students

• Communicate	expectations	regarding	video	
consent	with	preservice educators

• Ensure	preservice educators	know	how	to	upload	
videos	to	the	course	platform
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Phase	1
Planning	for	
Instruction

Phase	2
Collaboratively	
Write	Lesson	

Plan

Phase	3
Teach	Lesson

Phase	4
Analyze	Self	
and	Peer	
Teaching
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Collaboratively	
Revise	the	
Lesson	Plan
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Cycle



Resources

• Please	go	to	page	E-1	in	your	Developing	
Quality	Fieldwork	Booklet	(in	your	conference	
bag)

• Downloadable	sample	forms	can	be	accessed	
here:	
https://www.dropbox.com/sh/wq89tiuoom5t
03j/AADhJM72OIbv2QzCRxFjelJDa?dl=0&previ
ew=9_29_17+FINAL+CEEDAR+Presentation+A
EB.pdf



Case	Study:	Summer	&	KK
• Summer
– 1st year	MEd	student	in	Special	Education	focusing	on	
teaching	students	with	moderate	to	severe	disabilities	
(2	year	program)

– Working	in	a	transition	program	for	18-21	year	olds	
with	moderate	to	severe	disabilities

• KK
– 18	year	old	female	with	ASD	and	Pica
– Receives	instruction	in	classroom	60%	of	the	time	and	
instruction	in	the	community	40%	of	the	time

– Goals	related	to	functional	communication,	behavior,	
independence,	safety	skills



Phase	1:	Planning	for	Instruction
• In	Class
– Preservice educators	identify	their	target	K-12	student	
for	the	project

– LS	teams	identify	their	focus/topic	for	the	lesson	using	
the	Lesson	Study	Topic	Selection	handout

– LS	teams	review	K-12	student	data	and	goals
• Out	of	Class
– Preservice educators	complete	Planning	for	
Instruction	Commentary	assignment

– Preservice educators	secure/confirm	video	
permissions



Sample	of	Planning	for	Instruction	
Commentary



Phase	2:	Collaboratively	Write	
Lesson	Plan

• In	Class
– LS	teams	collaboratively	write	lesson	plan	using	
the	previously	identified	topic	and	goals	and	
Lesson	Plan	Template

• Out	of	Class
– Preservice educators	edit	and	finalize	the	lesson	
plans	to	be	used	with	their	target	K-12	learner	and	
upload	their	final	lesson	plan	for	grading	and	
feedback



Sample	of	
Collaboratively	
Planned	Lesson	
Plan



Phase	3:	Teach	the	Lesson

• In	Class
– None

• Out	of	Class
– Preservice educators	teach	and	video	record	their	
lesson	in	their	field	placement	and	upload	to	
course	platform	for	peers	and	instructor	to	view



Phase	4:	Self	and	Peer	Analysis	of	
Teaching	(Round	1)

• In	Class
– Teach	students	how	to	analyze	instruction	and	engage	in	

productive	talk	prior	to	analysis	assignment;	model	using	lesson	
study	template

– Sample	Strategy:	TEACH
• Teach	the	learning,	Examine	the	evidence,	Analyze	what	teacher	
behaviors	prompt	students’	learning,	Critique	the	quality	of	the	
lesson,	How	will	you	proceed?

• Out	of	Class
– Preservice educators	view	their	video	and	their	peer’s	video	and	

complete	the	Data	Collection	Worksheet	and	Summary	
Reflection	of	Teaching	for	BOTH	videos.	

– Preservice educators	follow	guidelines	for	assignment	outlined	
in	the	Phase	4:	Self	and	Peer	Teaching	Analysis	and	Reflection	
handout



Sample	of	Self	&	Peer	Teaching	
Analysis	and	Reflection	(Round	1)



Phase	5:	Debrief	&	Collaboratively	
Revise	the	Lesson	Plan

• In	Class
– LS	teams	debrief	lesson	plan	implementation	and	
share	suggestions	for	future	lessons

– LS	teams	revise	their	original	lesson	plan	using	the	
Lesson	Plan	Template

– LS	teams	complete	the	Next	Steps	worksheet	
• Out	of	Class
– Preservice educators	edit	and	finalize	the	revised	
lesson	plans	to	be	used	with	their	target	K-12	learner	
and	upload	their	final	lesson	plan	for	grading	and	
feedback



Sample	of	Next	Steps	Worksheet



Phase	6:	Re-teaching	the	Lesson

• In	Class
– None

• Out	of	Class
– Preservice educators	teach	and	video	record	their	
revised	lesson	in	their	field	placement	and	upload	
to	course	platform	for	peers	and	instructor	to	view



Phase	7:	Self	and	Peer	Analysis	of	
Teaching	(Round	2)

• In	Class
– None

• Out	of	Class
– Preservice educators	view	their	video	and	their	
peer’s	video	and	complete	the	Data	Collection	
Worksheet	and	Summary	Reflection	of	Teaching	
for	BOTH	videos.	

– Preservice educators	follow	guidelines	for	
assignment	outlined	in	the	Phase	4:	Self	and	Peer	
Teaching	Analysis	and	Reflection	handout.



Sample	of	Self	&	Peer	Teaching	
Analysis	and	Reflection	(Round	2)



Phase	8:	Debrief	&	Assess	Student	
Learning

• In	Class
– LS	teams	debrief	the	revised	lesson	plan	
implementation	and	share	suggestions	for	future	
lessons.

– LS	teams	share	highlights	from	their	Summary	
Reflection	of	Teaching.	

• Out	of	Class
– Preservice educators	complete	the	Assessing	
Learning	and	Final	Commentary	Assignment.



Sample	of	Summary	Reflection	of	Teaching



Timeline	of	LS	Phases	&	Activities
GM- Group	
Norms	

Established	
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Platforms

• Blackboard
• Google	Drive
• Canvas
• Moodle
• Torsh



Tips	&	Tricks
• Provide	explicit	instruction	around	technology
• Determine	the	appropriate	length	of	instructional	
video	and	stick	to	it

• Ensure	students	have	the	appropriate	video	
permissions

• Embed	work	time	in	class	sessions
• Have	students	use	track	changes	and/or	google	docs	to	
note	updates	in	revised	lesson	and	provide	feedback

• Large,	active	learning	style	classrooms	are	the	easiest	
space	to	conduct	this	work	in



Questions

• Contact	Information
– Amber	Benedict,	319-830-9548,	
aebenedict@coe.ufl.edu

– Carly	Roberts,	360-320-2165,	carober1@uw.edu


